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CHUONG TRINH
DPAIHQI CO PONG THUONG NIEN NAM 2023
CONG TY COPHAN CO KHi MAO KHE - VINACOMIN

- Thoi gian: % ngay, ngay 12 thang 5 nam 2023
- Dia diém : Hoi truong Cong ty C6 phan Co khi Mao Khé - Vinacomin
Khu Quang Trung - Mao Khé - Pong Triéu - Quang Ninh

THOI GIAN NOIDUNG NGUOI THUC HIEN

7h30’ - 8h00’ |Ping ky cb dong, phat thé biéu quyét Ban t6 chire

- Khai mac, tuyén bd ly do, gidi thiéu dai
8h00 - 8n10 |bicu. Ong Db Van Hinh
- Gidi thiéu chu toa 1én diéu hanh Pai hoi

Cir thu ky dai hoi, Ban kiém phiéu dai hoi.

8h10- 8h20 |Biéu quyét thong qua dé cir thu ky Dai hoi Ong Nguyén Trong Tt

Biéu quyét thong qua Ban kiém phiéu Dai hoi

Ong Nguyén Pai Duong

8h20 - 08h25 |Bao céo kiém tra tu cach co dong Anh

- Trinh bay Chuong trinh va Quy ché Dai hoi. Ong B4 Vin Hinh

8125 - 8h40 | Biéu quyét thong qua Chuong trinh va Quy One Neuvén Trone Tt
ché Dai hoi. g guyen 1rong
Béo cdo két qua SXKD nidm 2022 va nhiém| A M
840 -8hS0 1.\ sidi phap didu hanh nam 2023. Ong Nguyen Hai Long
B4o céo hoat dong ctia Hoi dong quan tri
8h50 - 9h00 |2022, phuong hudng nam 2023. Ong Piang Vin Phdi

Bao cao hop dong giao dich gitta Cong ty A )
9h00 - 9h10 |véi doanh nghiép va nguoi cd lién quan nam| Ong Vuong Quoc Ha
2023.

9h10- 9h30 |- B&o céo tai chinh di kiém toan nim 2022. Ba Bui Thi Khanh Ha

- T trinh vé phuong an phan chia lgi nhudn
2022

- B&o céo chi tra thu lao HDQT, BKS nam




TT| THOIGIAN NOIDUNG NGUOI THUC HIEN
2022; dé xuat thu lao HDQT, BKS nim 2023
10 | 9h30-9h55 |- Béo céo tham dinh béo cdo tai chinh dd| Ong L& Hong Quang
duoc kiém toan nam 2022.
- Bdo cdo cua BKS danh gia cong tac quan ly
cua HPQT, Giam doc diéu hanh cong ty nam
2022.
- To trinh lya chon Cong ty kiém toan ddc lap
kiém todn Bdo céo tai chinh cua Cong ty nam
2023.
9h55 — 10h10 |Pai hoi nghi giai lao
11 | 10h10-10h50 |- Thao luan vé cac Béo cdo, TO trinh da trinh | Ong Nguyén Trong Tt
bay tai DPai hoi.
- Biéu quyét cac ndi dung da trinh bay va thao
luan tai Pai hoi
12 [ 10h50- 11h00 |Trinh bay du thao Bién ban va du thao Nghi Thu ky Dai hoi
quyét Dai hoi.
Biéu quyét thong qua Bién ban va Nghi quyét| Ong Nguyén Trong Tot
DPai hoi
13 11h00 Bé mac Dai hoi. Ong Nguyén Trong Tt
Ng]{) rg%ér]; :KS TM. HQI PONG QUAN TRI
- Cb dén’g cua ,C(A)ng ty; CHU TICH
- Nguoi UQCBTT;
- Website Cong ty;
- Luu: VT, Thu ky Cong ty.
Nguyén Trong Tot
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TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
THAN-KHOANG SAN VIET NAM Péoc ip— Tu do— Hanh phiic
CONG TY CP COKHI MAO KHE - VINACOMIN

Quadng Ninh, ngay thang  nam 2023

DU THAO

_ QUYCHELAMVIEC
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN CO KHi MAO KHE - VINACOMIN

- Cin cr Luat Luat doanh nghiép s6 59/2020/QH14 di dwoc Qudc hoi nude
Cong hoa Xa hd1 Chu nghia Viét Nam khoa XIV thong qua ngay 17 thang 6 nam
2020
- Can cu Diéu 18 to chirc va hoat dong ctia Cong ty Co phan Co khi Mao
Khé — Vinacomin,
Pai hoi dong co dong thuong nién nam 2023 cua Cong ty WCé) phan Co khi
Mao Khé - Vinacomin duoc to chtrc va thuc hién theo Quy ché to chirc sau day:
Piéu 1. Muc dich, yéu cau
bam bao trinh tw, nguyén tac ing xt, biéu quyét tai Dai hoi dong cb dong
thuong nién cua Cong ty c¢d phan Co khi Mao Khé - Vinacomin dién ra dung
quy dinh diéu 18 va phap luat quy dinh; bao vé quyén loi hop phap cua Cong ty
va c0 dong.
Noi dung Quy ché dam bao dung nguyén tic, khong trai phap luat va diéu
1€ Cong ty.
Picu 2. Poi twgng va pham vi
21 péi twong: Tat ca cac cO dong, dai dién theo uy quyén tham dy Dai
hoi dong co dong thuong nién Cong ty c6 phan Co khi Mao Khé - Vinacomin
deu phai chap hanh, tuan thu cic quy dinh tai Quy ché nay, Diéu 1¢ Cong ty va
quy dinh hién hanh cia phép luat.
2.2. Pham vi ap dung: Quy ché nay duoc st dung cho viéc t6 chirc hop
DPai hoi dong c6 dong thuong nién nam 2023 cua Cong ty c6 phan Co khi Mao
Khé — Vinacomin.
Piéu 3. Piéu kién tién hanh Pai hdi ddng c6 dong
- bai hoi déng cd dong duoc tién hanh lghi ¢ sb ¢d dong du hop dai dién
cho it 16n hon 50% c6 phan c¢6 quyén bi€u quyét.
Diéu 4. Pai biéu tham dv Pai hdi dong c6 dong
1. Cac cb dong cia Cong ty co phan Co khi Mao Khé — Vinacomin va
nguoi dai dién theo Gy quyén ciia c¢6 dong sé hitu cd phan co6 quyén biéu quyét
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(theo danh séch co dong ding ky cudi cung ngay 21/3/2023) déu ¢6 quyen tham
du Pai hoi dong c6 dong;

o2 Co dong va/hodc dai dién theo uy quyén sau day dugc goi 1a “Pai
bieu” khi vao phong Dai hoi phai c6 mat dung thoi gian quy dinh va lam thu tuc
dang ky vé1 Ban t6 chure Pai hoi;

3.Trong thoi gian dién ra Dai hoi dong c6 dong, Pai biéu phai tuan thu
theo su hudng dan ctia Ban t6 chirc Pai hdi, ing x{r van minh, lich su va giir trat
tu Pai hoi;

4. Céac Pai biéu phai gitt bi mat, thyc hi¢n dang ché do s dung va bao
quan tai li€u, khong sao chép, ghi am dua cho ngudi ngoai Pai hdi khi chua
dugc Chu toa dai hoi cho phép;

5. Khéng hat thude trong phong Dai hoi;

6. Khong néi chuyén riéng, khong str dung dién thoai di dong trong luc
dién ra Pai hoi, tat ca cac may dién thoai di dong phai duogc tat hoac khong dé
chudng.

Piéu 5. Chii toa dai hoi

1. Chu tich Hoi dong quan tri la Chu toa Dai hoi dong c6 déng thuong
nién nam 2023 ctia Cong ty ¢ phan Co khi Mao Khé- Vinacomin.

2. Nhiém vu cua chu toa:

a. Diéu hanh cac hoat dong ciia Pai hoi dong ¢ dong theo Chuong trinh
ctia Hoi dong quan tri (HPQT) duogc Pai hoi dong cb dong biéu quyét théng qua
tai dai hoi;

b. Hudng dan cac Pai biéu va Pai hoi thao luan cac nodi dung c6 trong
chuong trinh;

c. Trinh du thao, két luan nhitng van dé can thiét dé Pai hoi biéu quyét;

d. Tra 101 hoac diéu hanh cic bo phan lién quan tra 161 nhitng van dé do
DPai hoi yéu cau;

e. Giai quyét cac van dé phat sinh trong sudt qua trinh Pai hoi.

Pi¢u 6. Thu ky Pai hoi

1. Ban Thu ky cta Pai hoi do Chu toa gioi thi€u (thdng qua Ban T6 chirc

Pai hoi); Chiu trach nhiém trudc Pai hoi dong c6 dong vé nhiém vu ciia minh va
dudi su diéu hanh cua Chu toa.

2. Nhiém vu ctua Ban Thu ky:
a. Gilp chu toa kiém tra tu cach Pai biéu du hop (khi can thiét);

b. HS tro cong bd du thao cac van kién, két luan, Nghi quyét cua Pai hoi
va giri thong bao ciia chu toa dén cac Pai biéu khi dugc yéu cau;
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c. Ti€p nhan, ra soat Phiéu thao ludn, cac y kién cua Dai biéu, chuyén chu
toa quyét dinh;

d. Ghi chép dﬁy du trung thyc toan bo nodi dung dién bién Pai hdi va cac
van dé da dugc thong qua hoac con luu y vao Bién ban Pai hoi;

d. Soan thao Nghi quyét vé cac van dé duoc thong qua tai Pai hoi.
Piéu 7. Ban kiém tra tu cach C6 dong

1. Ban kiém tra tu cach c6 dong chiu trach nhiém trudc Pai hoi dong cod
dong v€ nhi¢ém vy cuia minh.

2. Nhiém vu ctua Ban kiém tra tu cach c6 dong:

Ban kiém tra tu cach cd dong cua Pai hoi co6 trach nhiém kiém tra tu cach
va tinh hinh c6 déng dén du hop.

Truéng Ban kiém tra tu cach c6 dong bao cao v4i Pai hoi dong cd dong
tinh hinh ¢6 dong du hop. Néu cudc hop c6 du sé luong Pai biéu du hop dai
dién trén 50 % sb co phan c6 quyén biéu quyét tham du thi cudc hop Pai hoi
ddng c6 dong Cong ty Co phan Co khi Mao Khé - Vinacomin duoc tién hanh.

Picu 8. Ban kiém phiéu

1. Ban kiém phiéu ctia Dai hoi do Chu toa gi6i thiéu va duoc Pai hoi biéu
quyét tin nhiém.

2. Nhiém vu ctia Ban ki€m phiéu:

- Ban kiém phiéu phai lap Bién ban kiém phiéu va chiu trach nhiém trudc
Dai hoi1 dong c6 dong khi thuc hién nhiém vu ctia minh;

Xac dinh chinh xéac két qua biéu quyét tai Dai hoi;
- Nhanh chéng thdng bao két qua kiém phiéu cho Ban Thu ky;
- Xem x¢t va bao cao Dai hoi nhimg truong hop vi pham thé 1& biéu
quyét, bau ctr hodac don thu khiéu nai vé két qua kiém phicu.
Pi¢u 9. Thao luin tai Pai hoi
1. Nguyén tac:

- Viéc thdo luan chi dugc thuc hién trong thoi gian quy dinh va thudc
pham vi cac van dé¢ trinh bay trong chuong trinh ndi dung Pai hoi dong c6 dong;

- Pai biéu ¢ ¥ kién dang ky nodi dung vao Phiéu thao luan va chuyén cho
Ban Thu ky;

- Ban Thu ky s€ sép xép cic Phiéu thao luan cta Pai biéu theo tht tu
dang ky va chuyén Ién cho chu toa diéu hanh;

- Dai biéu khi can phat biéu hodc tranh luan thi gio tay, chi khi dugc
Poan Chu tich nhat tri m&i dugc phat biéu. Moi Pai biéu phat biéu khéng qua
05 phut, nd1 dung can ngan gon, tranh trung 1ap.

Quy ché Pgi hji dong cb dong thwong nién nim 2023
3



2. Giai dap y kién cua cac Dai biéu:

- Trén co sO y kién thao luan ctia Dai biéu, Chu toa hodc thanh vién do
Chu toa chi dinh sé& giai dap y kién cua Dai biéu,

- Trudng hop do gi6i han vé thoi gian td chire, cac cau hoi chua dugc tra
101 true ti€p tai Pai hoi sé dugc Cong ty Co phan Co khi Mao Khé — Vinacomin
tra 101 truc ti€p bang van ban.

Piéu 10. Biéu quyét thong qua cac vin dé
1. Nguyén tic:

- MOi Co dong tham dy Pai hoi déu dugc cap 01 thé bieu quyét dé biéu
quyet thong qua cac ndi dung céng khai trude Pai hoi.

- Thé biéu quyét duoc Cong ty in san dong dau treo va gui truc tlep cho
dai biéu tai dai hoi. The biéu quyet co ghi r6 mé s6 dai biéu, ho tén, s6 cd phan
so hitu va nhan uy quyén duoc biéu quyét cua dai biéu do.

2. Hinh thirc, cach thie biéu quyét thong qua cac van dé tai Pai hoi dong
cd dong thuong nién ndm 2023 nhu sau:

- Khi chu toa thuc hién viée lay biéu quyet cac noi dung can xin y kién
thdng qua tai Pai hoi. Cac co dong gio cao the bleu quyét, hinh thirc nay duoc
dung dé thong qua CAC tat ca cac van dé can biéu quyét xin y kién tai Pai hoi nhu:
Chuong trinh Pai hoi; Quy ché lam viéc tai Pai hoi; thanh phan Ban kiém phiéu;
thong qua cac ndi dung bdo cao, to trinh Pai hdi; thong qua Bién ban DPai hoi,
Nghi quyét Dai hoi va cac ndi dung khac tai Pai hoi (néu co).

- Cach thtic biéu quyét gio thé:

+ Pai biéu thyuc hién viéc biéu quyét dé Tan thanh, Khong tan thanh hoic
Khong c6 y kién mot van dé duoc dua ra biéu quyét tai Dai hoi bang cach gio
cao Thé biéu quyet mit trudc caa Thé biéu quyét phai dugc hudng vé phia
Poan Chu toa, ddng thoi tich vao & tuong tmg trong Phiéu biéu quyét.

+ Truong hop dai biéu khong gio Thé biéu quyet trong ca ba lan biéu
quyét Tan thanh, Khéng tan thanh hodc Khong y kién cia mot van dé thi dugc
xem nhu biéu quyét tan thanh van dé do.

+ Truong hop dai biéu gio Thé biéu quyét trong ca ba lan biéu quyét Tan
thanh, Khong tan thanh hodc Khong y kién ciia mot van dé thi dugc xem nhu
viéc biéu quyét cho van dé d6 1a khong hop 1.

Theo hinh thirc biéu quyét bang gio Thé bleu quyét, Thanh vién Ban kiém
phiéu danh ddu m3 dai biéu va sb phiéu biéu quyét twong tng cua timg cd dong
Tan thanh, Khong tan thanh, Khong y kién, Khong hop 18.

3. Thé 18 biéu quyét

- Céac van dé can lay biéu quyét tai Pai hoi chi dugc thong qua khi dat
duogc ty 1€ bicu quyet dong y trén 50 % so ¢o phan ¢6 quyén bicu quyet tham du
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Dai hoi. Riéng mét sO truong hop véan dé ‘biéu quyé't,du:()’c quy dinh tai Khoan 3,
Diéu 21 Diéu 1€ Cong ty thi phai c6 su dong y it nhat 65% s6 c6 phan c6 quyén
tham du Dai hoi.

Piéu 11. Bién ban, Nghi Quyét hop Dai hdi dong c6 dong

Bién ban hop va Nghi quyét ctia Pai hoi dong cb dong phai duoc doc va
thong qua trudce khi bé mac Pai hoi.

Piéu 12. Thi hanh Quy ché

Pai biéu du hop Pai hoi phai chdp hanh nghiém chinh Quy ché t6 chuc
Pai hoi dong c6 dong. Pai biéu vi pham Quy ché nay thi tiy theo mirc do cu thé,
Poan Chu tich s& xem xét va ¢ hinh thic xtr 1y theo Piéu 16 Cong ty C6 phan
Co khi Mao Khé — Vinacomin va Luat Doanh nghiép.

TM. HQI PONG QUAN TRI
Noi nhin: CHU TICH
-HDQT, BKS;
-CH dong ciia Cong ty;
- Nguoi UQCBTT;
-Website Cng ty;
- Luou: VT; Thuky Cong ty.

Nguyén Trong Tot
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN -KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phuc
CONG TY CP COKHI MAO KHE — VINACOMIN

Sb: /BC- CKMK Qudng Ninh, ngay ~ thang  nam 2023

DU THAO

' ] BAO CAO
KET QUA THU'C HIEN KH SXKD NAM 2022
KE HOACH SAN XUAT KINH DOANH NAM 2023

Phén thir nhat

KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM 2022

I. Nhirng thuan lgi, kho khan.

1. Khé khan.

Anh huéng cua dich bénh Covid — 19 1am gian doan cong tac san xuat kinh
doanh cua Cong ty mét so thoi diém trong nam. Trong 9 thang dau naim Cong ty
cha yéu thuc hién viéc cung cap vat tu phu tung va sta chira nho 1¢, mot sé bo
phan lao dong con thiéu viéc lam.

Trong nhitng thang diu nam gia vat tu dau vao ting dot bién 1am cho gia
thanh san xuat cac san pham ting cao, dan dén viéc cung cap vat tu phu ting,
thiét bi caa Cong ty khong thuc hién dugc, cong tac tiéu thu san pham giam.

Cong tac tiép thi va tim kiém viéc 1am gap nhiéu khé khin do phai canh
tranh vé gia, chat luong, tién d6 ngay cang gay gat.

2. Thuan lei.

Niam 2022 Cong ty trién khai KH SXKD trong diéu kién nganh Than c6
nhiéu thuan loi, c6 nhiing co ché, dinh hudng phat trien khdi co khi TKV. Céc
don vi san xuét than wu tién sir dung vat tu, thiét bi caa Cong ty nén céng tac
tiéu thu san pham trong nhiing thang cudi nam c6 nhiéu chuyén bién tich cuc.

Cong ty c6 doi ngli can bd ky thuat, nghiép vu co trinh do chuyén mon
vitng, doi ngii cong nhan k§ thuat lanh nghé, cé tinh than vuot kho.

Cong ty c6 mat bang nha xudng rong rai, ning luc thiét bi du didu kién
nang cao san lwgng, mé rong san xuat, cac san pham truyén théng duoc khach
hang danh gia cao vé chit luong, tién d6 cung cap va hiéu qua st dung.

I1. Két qua thyc hién KHSXKD va Piu tu nim 2022,

1. Két qua san xuat kinh doanh.



- Doanh thu va thu nhap khac: 199.181 triéu dong. = 104,8% ké hoach.

- Loi nhuan trude thué:  2.551 triéu dong. =102,0 % ké hoach.
- Lao d6ng binh quan: 250 ngudi. = 93,3 % ké hoach.
- Tién lvong binh quan dat: 8.779 d/ng/thg. = 104,3 % ké hoach.

- Thuc hién ndp ngan sach day du, dung quy dinh.

- Co tac: Dy kién 7 %.

- Thuc hién tét chu truong, duong 16i cua Pang, chinh sach phap luat cua
Nha nudc va quy dinh ctua dia phuong.

- Bam bao an toan vé ngudi, thiét bi va méi truong.

- Thyc hién day da ché d6 chinh sach d6i voi nguoi lao dong.

- Thuc hién tét quy ché dan cha trong Cong ty.

- Ba0o toan va phat trién von cua cac cd dong.

Pé dat dugc két qua trén Cong ty di c6 nhiéu giai phap trong chi dao va

diéu hanh dé dam bao thu nhap cho nguoi lao dong va hiéu qua san xuat kinh
doanh.

Bén canh d6 COng ty tranh tha su quan tdm cua lanh dao Tap doan, cac ban
chuyén mén dé kip thoi tng phd dich chuyén co cau san pham cho phu hop véi
nhu cau cia cac don vi trong TKV, tao doanh thu, viéc 1am cho nguoi lao dong.

Tuy nhién do anh hudng 16n tir gia ca vat tu ting dot bién 1am cho cac don
vi trong TKV kho khin trong viéc diéu chinh gia mua sam vt tu va thyc hién
dau tu, 1am cho 6 thang d¢au nam Cdng ty con thiéu viéc lam.

2. Thuc hién KH dau tw nim 2022.

Theo ké hoach nam 2022 duoc hoi dong quan tri thong qua vai tong muc
dau tu 1a 4.450 triéu dong. Bao gom: Thuc hién cong trinh chuyén tiép nim
2021 sang véi gié tri 1.230 triéu ddng; Cong trinh khai cong mai nam 2022 véi
gia tri 3.220 triéu dong.

* Két qua thyc hién:

- Cong trinh chuyén tiép.

+ Hang muc Pau tu mua sam hé théng nung phéi trung tan (Thuc hién
nguyén céng budc 1). Ba thuc hién xong va dua vao str dung trong thang 3 nam
2022.

+ Du an: Pau tu nang cap Hé théng phan mém quan 1y van ban noi bo (Dé
thuc hién két ndi duoc truc lién thong van ban nodi bo TKV). Pa thuc hién xong
va dua vao str dung trong thang 12 nam 2022.



- Cong trinh khai cong méi nam 2022,

+ Hang muc: Dau tu mua sam 10 nung phéi trung tan (Thuc hién nguyén
cong budc 2). Ba thuc hién xong viéc mua sam, lap dit va di dua vao sir dung
thang 12 nam 2022.

+ Hang muc: Dau tu mua sim May tién. Pa thuc hién xong viéc té chuc
lwa chon nha thau: Tuy nhién chinh sach ap dung Zero covid caa Trung quéc
lam anh huong dén tién d6 cung cap thiét bi cua nha thau. Vi vay Cong ty phai
chuyén tiép sang nam 2023.

+ Hang muc: Pau tu mua sam Cong truc 5 T4n; sau khi ra soéat kiém tra
viéc huy dong thiét bi, nhu cau sir dung va dinh huéng san pham trong cac nim
tiép theo, COng ty béo cdo va xin dirng khong thuc hién dau tu cong truc 5 tan
dé tap trung ngudn luc nang cao hiéu qua san xuat kinh doanh.

Tong gia tri thuc hién dau tu nam 2022 dat 2.170 triéu dong, dat 48,8 %
theo ké hoach nam.

Cong tac dau tu xay dung nam 2022, Cong ty tiép tuc trién khai thuc hién
theo ding Nghi quyét cia HDQT d3 dé ra dam bao tiét kiém, hiéu qua, kip thoi
dua vao san xuat dé nang cao hiéu qua dau tu va phuc vu tét cho viéc san xuat
kinh doanh.

3. Nhan xét danh gia chung.

Cong ty hoan thanh céc chi tiéu cha yéu theo ké hoach phéi hop kinh doanh
véi Tap doan TKV va Nghi quyét cia HPQT giao.

Pam bao day du ché do cho ngudi lao dong, on dinh viéc 1am va thu nhap,
bao toan von caa Tap doan va ciia cd dong, dam bao an toan trong san xust.

Nhitng ton tai can khic phuc:

Cong tac khéac thac va tim kiém viéc 1am cho cac thang dau nim con han
ché, Cong ty thiéu viéc 1am. Khé khan trong viéc bé tri lao dong, doanh thu, tai
chinh va hiéu qua san xuat kinh doanh.

Cong tac vat tu co thoi diém con chua dap tng kip thoi cho san xuat dan
dén viéc cham giao hang cho mét sé cac hop dong lam giam hiéu qua san xuét
kinh doanh cua Cong ty.

Cong tac quan 1y lao dong chua thuong xuyén, van con hién tugng nguodi
lao dong vi pham thoi gio lam viéc.

Viéc thuc hién ké hoach dau tu con cham 1am anh hwong chi phi co hoi,
hiéu qua dau tu va khdng kip thoi phan bé chi phi theo quy dinh.



Phan thir hai
PHUONG HUONG NHIEM VU CONG TAC NAM 2023.

Du béo tinh hinh kinh té thé gigi va trong nudc con dién bién phuc tap, kho
ludng, 1am anh huong dén KH va tinh hinh hoat dong SXKD cua Cong ty.

Gia nguyén vat liéu dau vao cao, trong d6 gia ban phai canh tranh véi cac
don vi trong va ngoai nganh do tinh trang thiéu viéc 1am. Vi vay doi hoi mdi
CNVC-LP Céng ty phai nd luc cao hon nita dé thuc hién hoan thanh muyc tiéu
ké hoach san xuét kinh doanh.

Phuong cham lanh chi dao: Duy tri san xuat 6n dinh, nang cao chat luong
san pham; tiép tuc hoan thién co ciu té chic, md hinh quan tri phu hop, tiét
kiém chi phi, nang cao nang suét, hiéu qua, sic canh tranh cia san pham dam
bao tang truong hop ly, bén viing. Tap trung nghién ctu ché tao cac san pham
méi ¢ tinh (ing dung va gia tri gia ting cao; tiép tuc nghién ciu chuyén sau va
dich chuyén co cau san pham sang nhiing thiét bi co gii hoa, tu dong hoa cho
phu hop véi giai doan hién nay.

Thuc hoan thanh va hoan thanh vuot mac cac chi tidu ké hoach phdi hop
san xuat kinh doanh nim 2023.

* Cac chi tiéu chinh.

- Doanh thu: 195.000 triéu dong.

- Loi nhuan: 2.600 triéu dong.

- Lao dong binh quén: 250 nguoi.

- Tién luong binh quan: 9.338 nghin dong/ nguoi/ thang.
- Cb tuc: Lén hon hoic bang 5% VDL.

- Bao toan vén.

- Bam bao an toan cho nguoi, thiét bj va méi truong.

- On dinh viéc 1am, thu nhap.

- Cai thién diéu kién 1am viéc, ning cao vin hoéa, tinh than cho NLD.

- Poan két noi bo, giir vitng truyén théng “Ky luat va dong tdm”, phat huy
hon nira cac thanh tich ma Céng ty da dat duoc.

- Tiép tuc thuc hién ké hoach dau tu ciia naim 2023 dugc hoi dong quan tri
thong qua vai tong mac 1a 10.634 tridu dong, cu thé

+ Thyc hién tra no khdi luong nam truéce: Gia tri: 1.087 triéu dong.

+ Thyc hién du an chuyén tiép nam 2022 sang 2023: 1.370 triéu dong.



+ Thuc hién du an dau tu thiét bj phuc vu san xuat 2022- 2023: 2.800 triéu
déng.

+ Khoi cong méi du an: Pau tu thiét bi phuc vu san xuat 2023: 5.377 triéu
ddng.

* Muc tiéu va giai phap nam 2023.
- Muc tiéu.

Tiép tuc xay dung Cong ty C6 phan Co khi Mao Khé -Vinacomin co ban
thanh don vi co khi chu lyc cia Tap doan Than - Khoang san Viét Nam, dam
bao dugc loi nhuan, thu nhap, 6n dinh doi séng cho ngudi lao dong.

Dau tu xay dung va phat trién véi cong nghé tién tién, chat luong san pham
dat tiéu chuan quéc té, tham gia sdu hon nita vao chudi gia tri toan cau, sir dung
nang luong tiét kiém, hiéu qua, canh tranh binh dang trong hoi nhap qudc té; doi
ngil lao dong chuyén nghiép, ky luat va dong tam, chu dong trong céc khau
nghién cuu, thiét ké, ché tao san pham co khi, dap wng nhu cau san pham co khi
caa thi truong trong TKV.

- Giai phap.

Béam sat vao ké hoach, dinh hudng, chién luoc phat trién Cong ty trong thoi
gian toi dé thuc hién tét cac nhiém vu Tap doan giao dam bao tién do, chat
lurong va phat huy duoc hiéu qua SXKD.

Tiép tuc thuc hién dich chuyén co cau tir san pham truyén thdng dan sang
cac thiét bi co giéi hoa, tu dong hoa cd gia tri gia ting cao, kip thoi dap tng nhu
cau thiét bi caa cac don vi trong TKV. Dac biét quan tim dén ché tao cac thiét bi
dong bo phuc vu co gisi hda va tu dong hda trong khai thac ham 16 nhu: May
cao co giéi hoa, may cao ning suat cao, gian chéng mém, chéng kham, gia
khung céc loai...

Tang cuong dau tu may moéc thiét bi, nha xudng, thiét bi chuyén dung,
dung cu chuyén sau trong viéc kiém tra dé tao sy chuyén mon hoa cao trong qua
trinh san xuat

Pao tao ngudn nhan luc chat luong cao cho cac linh vuc ma Cong ty can,
tao diéu kién va hd tro tét cho cac ki su ki thuat cia Cong ty dé nang cao trinh
d6 chuyén mdn phuc vu c¢dng tac nghién ctu, phat trién san pham méi.

Can d6i nhu cau nguon vén dam bao tuong Gng Voi mirc ting trudng trong
SXKD va gia ca vat tu thi truong da duoc xay dung ngay tir dau nam.

Tiép tuc ra soat cé4c loai vat tu & dong cham luan chuyén dé dua vao san
xuat. Sir dung va du phong vat tu hop ly, nang cao hiéu qua san xuat kinh
doanh.



Tang cudng cbng tac quyét toan san pham, thu hdi cong no.
Kinh thua cac Quy vi khach quy; Quy vi dai biéu/

Phat huy nhiing két qua da dat dugc trong nam qua, véi truyén théng “Ky
luat va Pong tam”, Cong ty ¢b phan co khi Mao Khé-Vinacomin s& quyét tam
thuc hién tot hon nira chie nang, nhiém vu cia minh thyuc hién thing loi cac chi
tieu SXKD niam 2023; Xay dung Cong ty c6 phan co khi Mao Khé phat trién
bén viing.

Noi nhgn: GIAM POC
-HDQT, BKS;

-C6 dong ciia Cong y;

-Nguoi UQCBTT;

- Website Cong ty;,

- Luu: VT; Thuky Congty.

Nguyén Hai Long



TAPDPOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
THAN - KHOANG SAN VIETNAM Doclap - Twdo - Hanh phiic

CONG TY CP COKHI MAO KHE - VINACOMIN
S6: /BC-CKMK

BPong Trieu, ngdy ~ thédng  nam 2023

DU THAO

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN CO KHi MAO KHE - VINACOMIN

Céan ct Luat Doanh nghiép ) 59/2020/QH14 duoc Quéc hoi nudc Cong
hoa x3a hoi chu nghia Viét Nam thong qua ngay 17/6/2020.

Can ctr Piéu 18 t6 chic hoat dong ctia Coéng ty CP co khi Mao Khé -
Vinacomin.

Can ctit Nghi quyét ctia Pai hoi co dong thudng nién nim 2022.

Hoi dong quan tri Cong ty C6 phan Co khi Mao Khé - Vinacomin béo cao
Dai hoi c6 dong két qua hoat dong ndm 2022 nhu sau:

I. Két qua hoat dong ciia Hoi ddng quan trj nim 2022:

1. Cong tic quan tri vé co cAu HPQT:

S6 luong thanh vién HDQT gdm 5 thanh vién:

- Ong Nguyén Trong Tét- Chu tich HDQT- Nguoi BD phan vén cua TKV.
- Ong Nguyén Hai Long - Thanh vién HDQT - Giam déc diéu hanh.
- Ong Pang Van Phdi - Thanh vién HPQT- TrL Giam ddc.

- Ong Vuong Qudc Ha - Thanh vién HPQT- Pho Giam dbc.

- Ong P6 Vin Hinh - Thanh vién HPQT- Chu tich cong doan.
*Trong 05 thanh vién HDQT c6:

- 03 thanh vién kiém nhiém chirc vy diéu hanh ciia Cong ty.

- 01 Ia thanh vién kiém nhiém chirc vu 1am cong tac Pang, Poan thé.
- 01 1a thanh vién HPQT khong diéu hanh.

pé HDPQT thuc hién dﬁy da chirc nang, nhiém vy, quyén han cua minh,
dong thoi, c6 co sé danh gia mirc d6 hoan thanh nhiém vy cta timg thanh vién,
ngay 09/5/2018 Chu tich HPQT ban hanh Quyét dinh s6 410/QD-CKMK d4
phan cong nhi€ém vu cho cac thanh vién HDQT phu trach, theo doi tung linh vuc
quan 1y, san xut kinh doanh phu hop véi niang lyc, kinh nghiém cta ting thanh
vién; ngay 21/12/2021, HPQT Céng ty ¢ phan Co Khi Mao Khé Vinacomin d
ban hanh chuong trinh, ké hoach sé 127/CTr- CKMK vé chuong trinh, ké hoach
hoat dong cuia HDQT nam 2022 dé giam sat vi¢c thuc hién nghi quyét cua dai hoi
ddng cb déng nam 2022 va cac nghi quyét, quyét dinh cia HPQT.
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2. Cong tac to chirc va hoat dong ciia HPQT:

Niam 2022, Hoi dong quan tri (HPQT) Céng ty c¢6 phan Co khi Mao Khé -
Vinacomin da bam sat Diéu 18 t6 chirc, hoat dong va cac Nghi quyét cua Pai hoi
déng cb dong thuong nién, duy tri cac cudc hop thuong ky hang quy dam bao
chuong trinh, s luong thanh vién du hop va biéu quyét theo Ludt nham dam bao
nim bt toan dién tinh hinh hoat dong cua cong ty, kip thoi dua ra cic quyét sach
pht hop ddi v6i nhitng van dé quan trong ctia Cong ty.

HPQT d t6 chirc hop dinh ky va dot xuét tong s6 1a 11 phién hop, cac
cudc hop HDQT tap trung vao nhiing ndi dung sau:

- Thong qua ké hoach to chitc PH dong c6 dong thuong nién nam 2022,

- Thong qua quyét toan thu lao, tién lwong nam 2020 dbi véi ngudi dai
dién cua TKYV tai Cong ty.

- Thong qua iy quyén vay von SXKD nam 2022.
- Thong qua don vi kiém toan bao céo tai chinh nam 2022.

- Thong qua két qua SXKD thang 3, quy 1 va cdc giai phap diéu hanh
SXKD niam 2022.

- Thong qua ndi1 dung céc tai liéu du thiao dai hoi déng Co Dong.

- Thong qua viéc b6 nhiém lai can bd.

- Thong qua dinh muc tin dung ngan binh quan va mot s6 hé so tai chinh
cua Cong ty nam 2022.

- Thong qua chuong trinh, ké hoach hoat dong cia HDQT nim 2022.

- Phé duyét quy ché quan 1y can bo ctia Cong ty.

- Thong qua phuong an, cha truong bo nhiém 01 Pho Giam DPdc Cong ty.

- Thong qua két qua SXKD 10 thang nam 2022, du kién thuc hién SXKD
thang 11, 12 nam 2022 cua Cong ty.

- Chap thuan giao dich, ky két hgp dong vai céac to chuc lién quan.

- Phé duyét quyét toan thu lao, tién thudong nam 2021 ciia ngudi dai dién
cua TKV tai Cong ty va K& hoach tién luong, thu lao cia HPQT, Ban Kiém Soat
nam 2023.

-Théng qua két qua thyc hién khoan chi phi nim 2022, cac giai phap thuc
hién ké hoach nam 2023.

Moi hoat dong cua Cong ty da thuc hién trong khudn kho phap luat va
Piéu 1¢ cing nhu cac quy che trong linh vuc quan 1y cia Cong ty da ban hanh
1am co s¢ diéu hanh trong tit ca cac linh vyuc hoat dong cua Cong ty.

3. Hoat dong giam sat ciia HPQT dbi véi Ban Giam doc va can bd dicu
hanh cong ty:
Giam ddc diéu hanh Cong ty da to chire va chi dao thyc hién hoat dong

SXKD dung voi chirc nang, nhiém vu, quyén han tuan thu dung phap luat Nha
nuéc, cac quy dinh tai Diéu 1é hoat dong cua cong ty, Nghi quyét ciia Dai hoi cb
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dong, cac nghi quyét cia HPQT Cong ty va cac quy dinh ctia Tap doan Cong
nghi¢p Than- Khoang san Vi¢t Nam.

Thuc hién diéu hanh Cong ty duoc né nép va lién tuc, HDQT di kip thoi
hop va ra nghi quyét diéu chinh nhiém vu cac chirc danh céc thanh vién Hoi dong
quan tri khi ¢6 su thay doi nhan sy va thong qua dé Giam déc diéu hanh to chic
phong ban, phan xudng va can bd quan ddc, trudng phong theo chirc ning, nhiém
vu cua don vi.

Ban gidm ddc da phan cong nhi€ém vu cu thé cho tung nguodi va co su diéu
chinh chirc nang nhi€ém vu cho phu hop voi1 tung giai doan trong qué trinh thuc
hién ké hoach SXKD. Nhiém vu cua timg nguoi da dugc HDQT theo doi giam
sat, nhic nhod thudng xuyén va nhan xét danh gia cudi nam luu hd so can bo.

Tuy nhién trong nam, Ban giam dbc thuc hién chua triét dé mot sd noi
dung theo Nghi quyét HPQT vé cong tac xir 1y tai chinh, ng qua han va cong tac
huy dong von.

4. Cong tac giam sat chi dao san xuit, bio toan va phat trién von:

Nam 2022, HPQT da chi dong ndm bat dién bién cuia thi trudng, dic biét
1a thi truong trong nganh Than - KS Viét Nam va c6 cac nghi quyét phu hop dé
Ban giam doc phat huy dugc nang lyc di€u hanh, ¢6 diéu chinh kip thoi dé dicu
hanh hoat dong SXKD dat dugc cac chi ti€éu ké hoach phoi h0’p SXKD véi Tap
doan Cong nghi¢p Than- KS Viét Nam vi cac chi tiu chu yéu:

TT Céc chi tiéu Pon vi tinh Iﬁé n;“;‘);g higf nim TF(I(/)/KH
2022 0)
1 2 3 4 5 (4/3)

1 | Doanhthu+ TN khac | Triéuddng | 190.000| 199.181 104,8
2 | Lao dong binh quan Nguoi 268 250 93,3
3 | Tién luvong binh quan | 1000 d/ng/th 8.416 8.779 104,3
4 | Loi nhuan trudc thué Tr.dong 2.500 2.551 102
5 | Nop ngéan sdich NN % 100% 100%

- Loi nhuan con lai sau thué dé cho trich 1ap cac quy, tra co tic: 1.565 trd.

- Quan ly von: Ba dap tmg yéu cau quan 1y cua cong ty, dam bao von cho
Cong ty hoat dong va von cho xay dung co ban.

- Von Piéu 1é: Khong co su thay doi trong nam.
- Von Diéu 1¢ tai thoi diém 01/01/2022: 14.325.780.000d6ng.
- Von Diéu 1¢ cudi ky 31/12/2022 14.325.780.000d6ng.
* Toéng tai san:

S6 tinh dén 31/12/2022:  167.442.849.570 dong.

5. Cong tac dau tw XDCB:
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Nam 2022, Cong ty da trién khai thuc hién cong tac d?u,l tu theo ké hoach
n§1m 2022 diéu chinh: Tong gia tri phai thyc hién theo nam ké hoach 1a 4.450Tr.
dong, Bao gom:

- Cong trinh chuyén tiép: 02 du an o gia tri thyc hién 12 970 Tr. dong.

+ Du an dau tu nang cap Hé thong phﬁn‘mém quan ly van ban ndi bd da
thuc hién véigia tri hoan thanh la 120/120 Tr.dong.

~ + Dy 4n Déu tu thiét bi phuc vu san xuat 2018: Hang muc mua sam hé
thong nung phai trung tan da thyc hién véi gia tri hoan thanh la 850/850 Tri¢u
bong.

- Cong trinh khoi cong mai: 01 du ¢6 tdng murc dau tu 1a 3.220 Tr.dong.

ot Du 4n Pau tu tl}ié't bi phuc vu san xuit 2021: Hang muc mua sam hé
thong nung phoi trung tan (thyc hién bude 2) da thue hién voi gia tri hoan thanh
la 1.000/1.000 Tr.Dong.

+ Pbi v6i hang muc 01 May tién: 1.270 Tr.ddng: Phai chuyén tiép thuc
hién sang ndm 2023.

(Thang 11/2022 Cong ty da ky hop d6ng voi nha thau cung cép thiét bi vai
tién do thuc hién hop dong xong trudc ngay 31/12/2022. Tuy nhién dén thoi
dlpm dau thang 12/2022 Nha thau d4 c6 vin ban thong bao khong dap tng dugc
tién do thuc hién hop dong voi Iy do nha may san xuat thiét bi dang bi phong toa
do CVID-19 va d¢ nghi xin duoc gia han hgp dong sang dau nam 2023.

+ Doi voi hang muc 01 Cong truc 5 Tan: 700 Tr.dong: Hién tai Cong ty
chua c¢6 nhu cau str dung nén CONg ty da dé nghi tam dimg khong thuc hién cho
phtt hop véi nhu cau thyc té.

- Cong tac chuan bi dy an:

+ Trong nam 2022 Cong ty da trién khai thuc hién cong tac chuan bi dy 4n
cho du an dau tu thiét bi phuc vu san xuat nam 2022 véi téng muc dau tu 1a
2.850 Tr. dong, tuy nhién chua thyc hién duoc nén phai thuc hién chuyén tiép
sang nam 2023.

+ Pbi v6i hang myc Hé thong PCCC, nam 2022 Cong ty di trién khai thuc
hién thué don vi tu van lap ho so thiét ké dé trinh duyét co quan Canh sat PCCC
tinh Quang Ninh nhung do c¢6 01 nha xudng trude day duoc xdy dung lién ké
v6i 01 nha xudng xay dung hinh thanh truée Luat PCCC (trude nam 2001) nén
phai diéu chinh lai ho so thiét ké va b sung hd so quy hoach ty 1& 1/500 ctia hd
so dat nén chua thim duyét duoc do dé anh hudéng dén tién do chung cho ca du
an. Gia trj da thuc hién 1a 50/260 Tr. dong.

Két qua thuc hién ké hoach dau tu ca nam 2022 ctia Cong ty gia tri thuc
hién 14 2.170/4.450 Tr.ddng dat 48,8% ké hoach.

Cong ty tiép tuc nghién cau xem xét lya chon chung loai thiét bj cong nghé
phu hop thi trudng, nang luc cua Cong ty dé dau tu c6 hiéu qua hon. Cong tac
dau tu Xay dung nam 2022 duoc trién khai thuc hién theo dung Nghi quyét cua
HDQT, céc cdng trinh, hang muc dau tu thuc hién, phi hop véi diéu kién cua
Cong ty.



II. K¢ hoach, dinh huéng ciia Hi dong quan tri nim 2023:

- Tang cuong dau tuv md rong san xuat; D61 madi cong nghé ché tao, ning
cao chat lugng san pham dac bi¢t cac san chu luc cua Cong ty.

- Tang cudong cong tac quan tri chi phi.
- Pau tu phat trién ngudn nhan lyc.

- Tiép tuc tap trung nghién ctru mo rong thi truong trong va ngoai tap doan
TKV; dac biét quan tdm dén cong tac nghién ciru cai tién cong nghg; phat trién
san pham mai; t1ep tuc hoan thién thiét ké, cai tién cong ngh¢ ché tao cac san
pham moi nhu gian chéng mém GM25/35(30/40); Gian chdng ting cuong nga ba
chan cho; Gia chéng ZH1600; ZH1800 dam bao chat lwong, nang cao ning suét
lao dong dé giam gia thanh san pham ting strc canh tranh cho Cong ty; Duy tri
ché tao, stra chira toa xe 30 tan; Mang cio cd lon di theo Compai; Cai tién, ning
cao chat lugng san pham hé thong sang tuyén ché bién than va khoang san; Céc
san pham truyén thong cho cac don vi trong va ngoai TKV.

Muc tiéu cia HPQT nhiém ky 2020 - 2025, phan d4u hoan thanh vuot
murc ké hoach phdi hop SXKD voi Tap doan TKV hang nam: Thu nhép binh
quan cua nguoi lao dong 6 6n dinh; bao toan va phat trién von; san xuat kinh doanh
co lai; day manh dau tu cac du 4n trong diém nham dam béao cho su phat trién
bén vitng ctia Cong ty.

Trén day 1a két qua hoat dong cua Hoi dong quan tri trong ndm 2022 va
mét sd dinh hudng trong nam 2023; dé dat duoc nhing két qua nhu vay la sy
phén dau khong ngimg ciia cac thanh vién trong Hoi dong quan tri, Ban lanh dao
va cac phong ban, phan xudéng trong cong ty cung sy ung h¢ nhiét tinh cua cac
d6ng chi lanh dao Tap doan va cac Quy cb dong trong cong ty.

~ Trong nam 2023, ching t61 mong tiép tuc dugc su dong gop cua cac quy vi
co dong dé HDQT cong ty hoat dong t6t hon, hoan thanh nhiém vy Pai hoi dong
co dong giao.

Xin tran trong cam on./.

Noi nhin: TM. HQI PONG QUAN TRI
- Cb dong clia Cong ty; CHU TICH
- HPQT, BKS; )

- Nguoi UQCBTT;
- UBCKNN; S& GDCKHN;
- Luu: VT, TK; Ho so Pai hoi.

Nguyén Trong Tét
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DANH MUC CAC NGHI QUYET CUA HPQT NAM 2022

Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 18
thong
qua (%)

21/NQ-CKMK

27/01/2022

Thong qua Ké hoach t6 chirc Pai hoi
dong c6 dong thuong nién nam
2022.

100

22/NQ-CKMK

27/01/2022

1. Théng qua quyét toan thu lao, tién
thudng nam 2020 doi véi nguoi dai
dién cua TKV tai Cong ty

100

23/INQ-CKMK

31/3/2022

1. Thong qua két qua san xuat kinh
doanh thang 3, quy 1 va cac giai
phéap diéu hanh SXKD nam 2022

2. Thong qua dinh muc tin dung
ngan han binh quan va mot s6 hé so
tai chinh cua Cong ty nam 2022.

3. Thong qua ndi dung du thio cac
tai licubai hoi dong codong.

4. Thong qua quy tién lwong thuc
hién nam 2021cua Cong ty.

5. Thong qua viéc bd sung bang
luong chuyén gia vao hé thong
thang bang luong Cong ty

24/NQ-CKMK

31/3/2022

Thoéng qua ty quyén vay von SXKD
nam 2022

100

25/NQ-CKMK

16/4/2022

Ra soat va thong nhét trién khai
thuc hién Pai hoi dong c6 dong
thuong nién nam 2022 vao ngay
20/4/2022 nhu chuong trinh, ké
hoach

100

27/NQ-CKMK

06/7/2022

Thong qua viéc B6 nhiém lai can
bo

100

28/NQ-CKMK

06/7/2022

1. Xem xét va cho y kiénvé tinh
hinh thyc hién nhiém vu SXKD
thang 6, 6 thang, ké hoach thang 7,
quy III nam 2022.

2. Ra soat két qua danh gia nguoi
dai dién cua TKV nam 2021.

100




Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1é
thong
qua (%)

3. Xem xét két qua ra soat van ban
ndi bo cua Cong ty.

29/NQ-CKMK

24/8/2022

1. Thong qua kq thuc hién SXKD 7
thang, du kién thuc hién thang 8,
quy Il ndm 2022; trién khai cac van
ban quan 1y cia TKV.

2. Thong qua phé duyét Thang bang
lvong ctia Cong ty.

3. Y kién caa HPDQT Cong ty vé
mot sO nd1 dung trinh ctia Cong ty.

100

30/NQ-CKMK

06/9/2022

Théng nhat thong qua bo nhiém
chirc vu K¢ toan truéng Cong ty

100

10

31/NQ-CKMK

19/2022

1. Xem xét Quy ché q.ly dau tu
Cong ty
2. Xem xét Quy ché q.1y can bo
Cong ty

100

11

32/NQ-CKMK

10/10/2022

Phé duyét Ké hoach dau tu xay
dung nam 2022 di€u chinh cua
Cong ty.

100

12

33/NQ-CKMK

03/11/2022

1. Thong qua két qua SXKD 10
thang dau nam 2022, du kién thuc
hién SXKD thang 11, 12 nam
2022 cua Cong ty va cac mat quan
ly khac;

2. V& stra doi bo sung thang bang
lwong ctia Cong ty.

3. Phé duyét Quy ché can bo cua
Cong ty.

4. thong qua don vi don vi kiém
toan Bao céo tai chinh nam 2022.

5. Thong qua chu truong bo nhiém
lai can bg.

6. Trinh xin chil truong bo nhiém
ph6 Giam doc Cong ty

100




Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1é
thong
qua (%)

13

34/NQ-CKMK

16/11/2022

1. Thong qua viéc bé nhiém lai can
bo.

2. Trién khai mdt s6 cong tdc quan
1y va cac van ban cua TKV.

100

14

35/NQ-CKMK

16/11/2022

Thong qua Phuong an, chu truong
b6 nhiém 01 pho gidm doc.

100

15

36/NQ-CKMK

29/12/2022

1. Phé duyét Qb thi hanh ky luat
can bo
2. Thong qua Chuong trinh, ké
hoach hoat dong cia HPQT nam
2023.

3. Phé duyét quyét toan thu lao, tién
thuong nam 2021 cua nguoi dai
dién cia TKV tai Cong ty va Ké
hoach tién luwong, thu lao cua
HDQT, BKS nam 2023

4. Thong qua két qua thuc hién
khoan chi phi nam 2022, cac giai
phap thuc hién ké hoach SXKD
nam 2023.

5. Thong qua Dy thao Quy ché tai
chinh

100




TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
THAN-KHOANG SAN VIETNAM Poc 1ap - Tu do - Hanh phiic
CONG TY CP COKHI MAO KHE - VINACOMIN

S6 /BC-CKMK Qudng Ninh, ngay ~ thang  nam 2023

‘ BAO CAO
Ve viéc thong qua cac hgp dong, giao dich giira Cong ty
v6&i doanh nghi€p va nguoi cé lién quan trong nam 2023

Kinh gui:
- Cac Quy vi cb dong;

- Pai hoi dong c6 dong Cong ty CP Co Khi Mao Khé -  Vinacomin

Cin ct diéu 167 Luat doanh nghiép s 59/2020/QH14 ngay 17/6/2020.

Cin ctr khoan 3 diéu 280 Nghi dinh s0 155/2020/ND-CP ngay 31/12/2020 cia
Chinh phu “Quy dinh chi tiét thi hanh mét s6 diéu cua Luat Ching khoan”;

Can ct diéu 1¢ cla Cong ty Co phﬁn Co khi Mao Khé — Vinacomin da duoc Dai
hoi dong c6 dong thong qua ngay 22/4/2021.

Hoi dong quan tri Cong ty bao cao Pai hoi dong cd dong ctua Cong ty vé két qua
cac giao dich gitra Cong ty vdi cac doanh nghi€p va Nguoi c6 lién quan trong nam 2022.
DPong thoi dé nghi Pai hoi dong c6 dong thong qua viéc thyc hién cac giao dich giita
Cong ty voi nhitng doanh nghiép c¢6 nguoi lién quan trong nam 2023 nhu sau:

1. Bao cdo két qua vé cac giao dich giita Cong ty véi co6 dong 16n va nhirng
nguoi c6 lién quan nam 2022:

Trong nam 2022, Cong ty cd cac hop dong, giao dich véi cac cong ty 1a don vi
thanh vién ctua Cong ty me, cac don vi cung cong ty me, don vi ¢ thu ctia cong ty me vé
cac linh vuc : ché tao, stra chita cac san pham co khi. Tong gia tri cac hop dong, giao dich
V61 cac bén lién quan nhu sau:

DVT : dong
STT Tén Cong ty S6 tién
1 | Congty C phan Co dién Udng Bi - Vinacomin 4.030.869.200
2 | Cong ty C6 phan Than Vang Danh - Vinacomin 18.578.760.289
3 | Cong ty C6 phan Ché tao may - Vinacomin 1.318.350.000
4 | Cong ty Than Udng Bi - TKV 12.372.304.476
5 | Céngty Than Khe Cham - TKV 6.655.160.003
6 | Cong ty Kho van B4 Bac - Vinacomin 22.064.977.642
7 | Cong ty Than Nam Mau - TKV 559.911.000
8 | Cong ty C6 phan Than Ha Lam - Vinacomin 10.614.628.075
9 | Cong ty Than Mao Khé - TKV 25.776.014.477
10 | Cong ty Than Ha Long - TKV 5.663.578.000




11 | Céng ty Xy lip mo - TKV 756.173.000
12 | Cong ty Than Quang Hanh - TKV 14.369.129.262
13 | Coéng ty Than Duong Huy - TKV 5.820.892.000
14 | Coéng ty Than Hon Gai - TKV 19.328.053.000
15 | Cong ty C6 phan Than Mong Duong - Vinacomin 11.492.947.541
16 | Cong ty Than Thong Nhat - TKV 12.810.896.195
17 | Céng ty Tuyén than Cira Ong - TKV 2.057.610.500
18 | Vién co khi Nang lugng va M¢ - Vinacomin 162.222.500
19 | Céng ty C6 phan Than Nui Béo - Vinacomin 2.734.103.674
20 | Cong ty Co phan Than Cao Son - TKV 1.976.969.359
21 | Cong ty CP Than Béo Nai - Vinacomin 3.221.161.389
22 | Cong ty CP Than Ha Tu - Vinacomin 12.807.720.000
23 | Cong ty TNHH MTV Moi truong - TKV 1.351.240
24 | Vién Co khi Nang lugng va Mo - Vinacomin 162.222.500

Cong 195.173.982.822

Trong d6 c6 cac hop dong, giao dich véi cac cong ty c6 nguoi lién quan la thanh
vién HPQT cua ca 03 Cong ty sau : Cong ty CP Than Ha Lam — Vinacomin, Cong ty CP
Than Vang Danh — Vinacomin, Céng ty CP Than P¢éo Nai — Vinacomin.

Ngoai ra Cong ty con c6 hgp dong mua hang hoa, dich vu véi cac Cong ty trong
Tap doan Cong nghiép Than — Khoang san Viét Nam véi tong gi tri 14 : 8.568.514.061
ddng vé cac linh vuc giao dich, hgp déng mua ban vat tu, nguyén liéu, nhién liéu, kham
stic khoe, dao tao, kiém dinh.

2. Pé nghi Pai hdi ddng co dong thong qua cac giao dich giira Cong ty véi co
dong 16m va nhirng nguwdi ¢6 lién quan nadm 2023 nhuw sau:

Hién nay 6ng Nguyen Trong Tét — Thanh vién ban Quan ly von cia TKV la
Nguoi dai dién phan von caa TKV tai Cong ty hién dang tham gia vao HPQT va gilr
chtrc Chu tich HPQT Céng ty; dong thoi Ong Nguyén Trong Tt con giir chtrc vu Chu
tich HPQT ctia 04 Cong ty d6 1a : (i) Cong ty CP Than Ha Lam — Vinacomin;(ii) Cong ty
CP Than Vang Danh — Vinacomin, Cong ty CP Van tai va dua dén thg mé - Vinacomin,
Cong ty CP Than Béo Nai — Vinacomin.

Nhu vay, ngoai cac don vi tryc thuoc TKV co6 lién quan, mot s6 don vi néu trén
déu c6 quan hé hgp dong kinh té vi ciing trong Tap doan Cong nghiép Than — Khoang
san Viét Nam va co cung Nguoi lién quan. Theo quy dinh tai Khoan 2 Diéu 167 Luat
doanh nghiép sb 59/2020/QH14 ngay 17/6/2020 va khoan 3 diéu 280 Nghi dinh sb
155/2020/ND-CP ngay 31/12/2020 ciia Chinh pha “Quy dinh chi tiét thi hanh mot so
diéu ctia Luat Ching khoan” va Diéu 15 — Piéu 1 t6 chuc va hoat dong ctia Cong ty Co
phan Co Khi Mao Khé — Vinacomin d3 dugc Dai hoi dong cd dong thong qua ngay
22/4/2021.

Hoi dong quan tri dé nghi cac quy c6 dong xem xét thong qua chu truong dé Cong
ty ky va thuc hién cac hop déng, giao dich giita Cong ty C6 phan Co khi Mao Khé —
Vinacomin vdi cac doanh nghiép va nguoi cé lién quan theo quy dinh cta phap luat va
Piéu 16 t6 chire, hoat dong cua Cong ty, cu thé nhu sau:



o e M2

Tén doanh nghiép/

Pia chi, MST

Linh vuc giao

Gia tri ky hep dong,

Ngudi cd lién quan két giao dich
Tap doan Cong nghiép | SO 226 — Lé|Theo  danh|Gia tri cua cac hop
Than — Khoang san Viét | Duan, ~ DBong | muc nganh | dong va giao dich tur
Nam; Céac cbng ty truc | Ba-Ha Noi nghé kinh | 35% tong gia tri tai
1 | thuoc TKV, céc Cong ty MST: doanh  trong | san cua Cong ty dugc
CP do TKV nam c¢6 phan , giay phép kinh | ghi trong BCTC tai
S 5700100256 MR e gA S s
chi phoi. doanh cua céac | thoi diém gan nhat
Cong ty
Cong ty CP Than Vang | Phuong Quang
Danh — Vinacomin (Chu | Trung, TP
tich HDQT Co Khi Mao | Ubng Bi, Tinh
2 | Khé 1a Chit tich Cong ty) | Quang Ninh Nhu myc 1 Nhu muc 1
MST:
5700101877
Phuong Ha
Coéng ty CP Than Ha Lam Llflma T_I|_° '}'}a
— Vinacomin (Chu tich ong, Tin
3 | HPQT Co Khi Mgo Kha | QuangNinh | Nhumucl Nhu myc 1
la Chu tich Céng ty) MST:
5700101637
Cong ty CP Than Déo Nai | Phuong  Cam
— Vinacomin (Chu tich | Tay- TP Cam
HDbQT Co khi Mao Khé | Pha-Tinh
4 | 1a Chu tich Cong ty) Quang Ninh Nhu myc 1 Nhu myc 1
MST
5700101299

Ho6i dong quan tri Cong ty kinh dé nghi cac Quy cd dong ciia Cong ty xem xét

thong qua va giao cho Giam ddc diéu hanh Cong ty ky két, to chirc thuc hién cac hop
dong, giao dich giita Cong ty vdi cac doanh nghiép va Ngudi ¢o lién quan trén theo diing
quy dinh cua Phap luat. Thoi gian thuc hién cac hop dong, giao dich ké tir ngay 01 thang
01 nam 2023 dén khi c6 thay dbi khac.

Hoi dong quan tri Cong ty C6 phan Co khi Mao Khé — Vinacomin tran trong dé

Noi nhan:

- C4c ¢co dong ciia Cong ty;

- Cac thanh vién HDPQT, BKS
- Website Cong ty
- Luu: VT, HDQT

nghi Pai hoi dong c6 dong ctia Cong ty xem xét thong qua ndi dung trén dé Cong ty thuc
hién theo Quy dinh./.

TM.HQI PONG QUAN TRI
CHU TICH

Nguyén Trong Tét







CONG HOA XA HQI CHU NGHIA VIET NAM
boc 1ap - Tw do - Hanh phuc

TAP DPOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY CP CO KHi MAO KHE - VINACOMIN

Sé: /BC-HPQT Mgo Khé, ngady  thang  ndam 2023

DU THAO

‘ , BAO CAO 7 )
TAI CHINH NAM 2022 DA PUQC KIEM TOAN

Can cir Lugat Doanh nghiép 2020;

Can cir Piéu |é Céng ty CP Co khi Mao Khé - Vinacomin.

Can cir Nghi quyét hop HPQT Céng ty c6 phan Co khi Mao Khé-
Vinacomin, s¢ 45/NQ-CKMK ngay 18/4/2023; Céng vin so 1631/TKV-KS ngay
13/4/2023 cua Tdp doan CN Than- KS Viét Nam V/v té chire Pai hgi dong cé dong
thwong nién nam 2023.

Cong ty CP Co khi Mao Khé- Vinacomin bao cio PHPCP vé tom tat cac
s6 liéu chi yéu cua BCTC niam 2022 d3 dugc Cong ty TNHH Hang kiém toan
AASC kiém toan va phat hanh két qua tai bédo cdo kiém toan BCTC sb:
200323.029/BCTC.QN ngay 20 thang 03 nam 2023.

Phan thir nhit
BANG CAN POI KE TOAN TOM TAT
Pon vi tinh: Déng Viet Nam

TT TAI SAN SO CUOI NAM SO PAU NAM
| | TAI SAN NGAN HAN 139.375.960.064 |  135.825.652.967
1 | - Tién va cac khoan tuong dwong tién 5.349.278.898 1.603.407.326
2 | - Cac khoan Pau tu tai chinh ngan han
3 | - Céac khoan phai thu ngin han 91.129.568.037 82.910.666.836
4 | -Hang ton kho 42.353.738.419 50.872.430.703
5 | - Taisan ngan han khac 543.374.710 439.148.102
Il | TAI SAN DAI HAN 28.066.889.506 28.062.080.713
1 - Cac khoan phai thu dai han
2 | - Taisan cé dinh 26.737.760.490 26.117.332.637
3 | - Taisan do dang dai han 137.491.634
4 | - Taisan dai han khac 1.191.637.382 1.944.748.076
TONG CONG TAI SAN 167.442.849.570 |  163.887.733.680
111 | NO PHAI TRA 145.659.942.305 |  148.048.570.283
1 | -Nonginhan 144.617.181.237 144.769.969.988
2 | -Ngdaihan 1.042.761.068 3.278.600.295
IV | VON CHU SO HU'U 21.782.907.265 15.839.163.397




TT TAI SAN SO CUOI NAM SO PAU NAM
1 | Vén chii s6 hiru 19.500.751.939 19.688.048.467
- Vén dau tu ctia chu s& hitu 14.325.780.000 14.325.780.000
- Thang du vdn c¢b phan
- Von khac cua chu so hiru
- Quy dau tu phat trién 3.609.637.505 3.609.637.505
- Loi nhuan sau thué chua phan phéi 1.565.334.434 1.752.630.962
2 Ngu(‘“)n kinh phi va quy khac 2.282.155.326 | (3.848.885.070)
- Nguon kinh phi sy nghiép (1.242.768.896) | (3.848.885.070)
- Ngudn kinh phi d hinh thanh TSCD 3.524.924.222
TONG CONG NGUON VON 167.442.849.570 |  163.887.733.680
Phan thir hai
KET QUA HOAT PONG KINH DOANH
Chi tiéu Niam nay Nam truwéc
1- Doanh thu ban hang va CC DV 198.501.398.525 189.319.041.815
2- Cac khoan giam trir doanh thu
3- Doanh thu thuan ( 10 = 01-02) 198.501.398.525 189.319.041.815
4- Gia von hang ban 172.402.619.832 163.456.250.914
5- Lgi nhuan gop (20=10-11) 26.098.778.693 25.862.790.901
6- Doanh thu hoat dong tai chinh 15.234.865 5.185.954
7- Chi phi tai chinh 5.952.627.557 6.168.556.379
- Trong do: Chi phi lai vay 5.952.627.557 6.168.556.379
8- Chi phi ban hang 2.500.604.492 2.437.968.324
9- Chi phi quéan Iy doanh nghiép 15.019.053.794 14.948.660.815
10- LN thuan tir HDKD (30=20+21-22-24-25) 2.641.727.715 2.312.791.337
11- Thu nhap khac 664.047.826 70.509.055
12- Chi phi khéc 755.001.634 131.628.190
13- Loi nhuan khac (40=31-32) (90.953.808) (61.119.135)
14- Téng LN ké toan trudc thué (50=30+40) 2.550.773.907 2.251.672.202
15- Chi phi thué TNDN hién hanh 985.439.473 499.041.240
16- Chi phi thué TNDN hodn lai
17- Loi nhuan sau thué TNDN (60=50-51-52) 1.565.334.434 1.752.630.962
18- Lii co ban trén ¢ phiéu (*) 1.093 1.223




Phin thi ba

CAC CHI TIEU TAI CHINH CO BAN

STT Chi tiéu Ky bao cdo | Ky truéc
1 | Co céu tai san
- Tai san dai han / Tong tai san (%) 16,76 17,12
- Tai san ngin han / Téng tai san (%) 83,24 82,88
2 | Co cau ngudn vén
- No phai tra / Tong ngudn vén (%) 86,99 90,34
- Ngudn vén chi so hiru / Tong ngudn vén (%) 13,01 9,66
3 | Kha niing thanh toin (1an)
- Kha nang thanh toan hi¢n thoi 0,96 0,94
- Kha nang thanh toan nhanh 0,67 0,59
4 | Ty suat loi nhuan (%)
- Ty suét loi nhuan sau thué / Doanh thu thuan 0,01 0,01
- Ty suat loi nhuan sau thué / Tong tai san 0,93 1,07
- Ty suét loi nhuan sau thué / Nguon von CSH 8,73 9,77
5 | Hé s6 ng' /Vén chi sé hiru (1an) 7,47 7,52
Hoi dong quan tri Cong ty CP Co Khi Mao Khé - Vinacomin bo cio dai
hoi./.
Noi nhgn: THANH VIEN HDQT
- Cac ¢6 dong Cong ty; GIAM DOC

- UBCKNN, S¢é GDCKHN;

- Cac thanh vién HPQT, BKS;

- Phong CV (CBTT,va dang trén Website);
- Luu: Ho so dai hoi.

Nguyén Hai Long




TAPDOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
THAN- KHOANG SAN VIET NAM Pic lap- T do- Hanh phiic
CONG TY CP COKHI MAO KHE- VINACOMIN

S6: [TTr- CKMK Quang Ninh, ngay thang  nam 2023

DU THAO

] TO TRINH
Ve viéc phan phoi lgi nhuan nam 2022

Kinh giri: Quy ¢6 dong
Can cur Ludt Doanh nghiép 2020;
Can cir DBiéu 1¢ t6 chic va hoat déng cua Cong ty;
Can cit Ngh; quyét Pai hi dong cé dong thwong nién cua Cong ty nam 2022;

Can cir Nghi quyét hop HPQT Céng ty c6 phan Co khi Mao Khé- Vinacomin,
s0 45/NQ-CKMK ngay 18/4/2023;Céng vin s6 1631/TKV-KS ngay 13/4/2023 ciia Tdp
doan CN Than- KS Viét Nam VIV té chize Pai héi dong cé dong thirong nién nam 2023.

Hoi ddng quan tri d& xuat phwong an phan phdi lgi nhuan nam 2022 nhu sau:

TT Noi dung S6 tién (Pong)
I Loi nhuén truéc thué: 2.550.773.907
1 | Trich nop thué TNDN 985.439.473
Il | Loi nhuén sau thué: 1.565.334.434
1 | Traco tac: 7% von diéu 1é 1.002.804.600
2 | Loi nhuén sau thué con lai sau khi tra cd tic : 562.529.834
2.1 | Trich quy dau tu phat trién: 0% 0

2.2 | Trich quy thuéng Nguoi quan ly Cong ty (< 0 thang

luong thuc hién ciia Nguoi quan 1y nam 2022) 0

2.3 | Trich quy khen thudng, phuc 191 (< 0,26 thang luong
thuc hién cia Cong ty nam 2022) 562.529.834
- Quy khen thudng, phtc loi 562.529.834

Dé nghi Pai hoi ddng c6 dong thuong nién thao luan théng qua./.

Noi nhgn: TM. HQI PONG QUAN TRI
- Céac co dong cua Cong ty; CHU TICH
- UBCKNN va S6 GDCKHN; )

- Cac thanh Vi§n H]:)QT, BKS;
- Ban Giam doc; Ké toan trudng;
- Luu: VP, TK, Ho so dai hoi.

Nguyén Trong Tot






TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péc 1ap - Tw do - Hanh phic
CONG TY CO PHAN CO KHi MAO KHE -VINACOMIN

S6: /BC-CKMK Quang ninh, ngdy  thang  nam 2023

DU THAO

‘ BAOCAO
Ve viéc chi tra thu lao, tien lwong )
cua HPQT, BKS, Nguwoi quan ly Cong ty nam 2022 va dw kien nam 2023

Cdan cir Lugt Doanh nghiép 2020 va Piéu I¢ Cong ty CP Co khi Mao Khé
-Vinacomin;

Can cir Nghi quyét Pai héi dong cé dong thieong nién Cong ty ndam 2022;

Can cir két qua SXKD va mize dé hoan thanh nhiém vu cia thanh vién
HDQT, thanh vién BKS va vién chuc quan ly Cong ty;

Can cir Nghj quyét hop HPOT Céng ty c6 phdn Co khi Mao Khé-
Vinacomin, sé 45/NQ-CKMK ngay 18/4/2023;Céng vin s6 163LITKV-KS ngay
13/4/2023 cua Tdp doan CN Than- KS Viét Nam VIV té chite Pai héi dong cé
dong thuong nién nam 2023.

Hoi dong quan tri Cong ty bao cao viéc thuc hién chi tra tién lwong va thu
lao cho HPQT, BKS va cac vién chic quan 1y nhu sau:

1. Chi tra tién lwong, thit lao HPQT, BKS, Ban Giam doc, ké toan
truédng Cong ty nam 2022:

PVT: Triéu dong

sSé . . Trong do6 Lo
STT Chwc danh .. | Tongso R Ghi chu
nguol Luong | Thu lao
1 | Hoi déng Quan tri 5 271,92 271,92 | Kiém nhiém
2 | Thanh vién BKS 2 96,0 96,0 | Kiém nhiém
3 | Truong BKS 1 330 330 Chuyén trach
4 | Nguoi quan ly GD, PGD
(01 GP, 01 PGP, 3 767 767 kiém thanh
01 KTT) vién HbQT
Tong sb 1.464,92 1097 | 367,92




2. Ké hoach thu lao HPQT, BKS va tién lwong ngwoi quan 1y nim
2023:

Cin ¢t Diéu 6, Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 cua Chinh
phu va Thong tu s6 28/2016/TT-BLDTBXH cua Bo Lao dong, Thuong binh va
X4 hoi huéng dan thuc hién nghi dinh s6 53/2016/ND-CP caa Chinh phu;

Can ct Quyét dinh sé 1387/QD- TKV ngay 29/7/2019 caa Téng Gidm
d6c Tap doan TKV vé huéng dan co ché tra lwong ap dung trong TKV. Theo d6
muc tién thu lao cho thanh vién HDQT, BKS kiém nhiém s& dugc quyét toan va
huong t6i da bang 20% muc tién luong binh quan ké hoach cua chic danh quan
ly chuyén trach.

Can ctr ké hoach phéi hop kinh doanh nim 2023 gitra Tap doan véi Cong
ty tai Cong vin sd 79/TKV-KH ngay 10/01/2023 cua Tong Giam dbc Tap doan
Cong nghiép Than — Khoang san Viét Nam.

Can cu tinh hinh thuc té SXKD cua Cong ty, Hoi dong quan tri Cong ty
dé xuat muc tién luong ké hoach va quy tién luong ké hoach nam 2023 cua cac
chtrc danh Nguoi quan Iy Cong ty va tién thu lao cho HPQT, BKS niam 2023
cua Cong ty nhu sau:

(i) Thu lao cua cac thanh vién HDQT va BKS kiém nhiém

TT Chikc danh Mire luong (@) /01 | Mircthu fao
thang x 20% (d/ngwoi/thang)
1 | Chu tich HDQT (01 ngudi) 25.700.000 x 20% 5.140.000
2 | Thanh vién HDQT (04 ngudi) 21.900.000 x 20% 4.380.000
3 | Thanh vién BKS (02 ngudi) 20.000.000 x 20% 4.000.000
(ii) Mirc Tién luong ctia Ngudi quan 1y Cong ty
STT Chiic danh S6 ngudi Kéhoach Ghichi
(Trdong/mam)
1 | Giamdde 1 415
2 | Phé Gidm doc; Truong ban kiém sodt 2 753
3 | Kétoantruong 1 336
Tong cong 3 1504

(iii) Tong mac tién luong va thu lao Cong ty tra cho cac thanh vién

HDQT, BKS kiém nhiém chic vu va lvong cua Nguoi quan ly Cong ty:
Tién thu 3
. ) Tién lwong
TT Chirc danh quan ly SO nguoi lao Trd/ns
(Tr.d /nam) (Tr.d/ndm)
1 | Chutich HDQT 01 61,680 -
2 | Thanh vién HBQT 04 210,240 -




3 | Trudéng BKS chuyén trach 01 - 385
4 | Thanh vién BKS kiém nhiém 02 96,000 -
5 | Giam dbc 01 - 415
6 | Pho giam déc 01 - 368
7 | Ké toan truong 01 - 336

Tong cong 367,920 1.504

Phwong thirc chi tra thu lao va tién lwong

Hang thang, tam chi 80 % muec tién thi lao thédng theo ké hoach, s6 con
lai dugc quyét toan trén co so két qua hoan thanh ké hoach san xuat kinh doanh
va muc d6 hoan thanh nhiém vu cua cac thanh vién HPQT, BKS va can b quan
ly Cong ty.

Pé nghi Pai hoi dong co6 dong xem xét thdng qua./.

Noi nhén: TM. HOI PONG QUAN TRI
-HBQT, BKS; TV HQI PONG QUAN TRI
- Codong cua Congty; GIAM POC

-Nguoi UQCBTT:;

-Website Congty;

- Luu: VT; Thuky Cong ty.

Nguyén Hai Long



TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
_ THANKHOANG SAN VIETNAM Péc 1ap — Tw do — Hanh phuc
CONGTY CP COKHI MAO KHE-VINACOMIN

S6 /BC-CKMK Mao Khé,ngdy  thang  ndm 2023

DU THAO

BAO CAO
Thure hién nhiém vu ciia Ban Kiém soat
tai Dai hgi dong co dong thwong nién nam 2023

Cin ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Qubc hoi nude Cong hoa xi hoi
chu nghia Viét Nam thong qua ngay 17/ thang 6 nam 2020.

Can ctr Diéu 1¢ t6 chirc hoat dong ctua Cong ty CP co khi Mao Khé - Vinacomin.

Thuc hién chirc ning nhiém vu cta Ban Kiém soat quy dinh tai Diéu 1& Cong ty.
Ban Kiém soat bao cao K&t qua thuc hién nhi¢ém vu nam 2022 nhu sau:

Phin thir nhat: Hoat dong ciia Ban Kiém soat trong nim 2022:

Niam 2022, Ban kiém soat cong ty dé thyc hién day du quyén va nhiém vu theo quy
dinh ’cﬁa Luat Doanh nghiép, Dicu I¢ Cong ty va Quy ché hoat dong cia Ban ki€ém soat,
da tién hanh cac hoat dong sau:

- Xay dung ké hoach cong tac nam 2022 va trién khai cac nhiém vu kiém soat theo
ké hoach.

- Giam sat hoat dong cia HPQT, Ban Giam ddc diéu hanh va cac can bd quan ly
cong ty thong qua viéc thuc hién cac chi ti€éu Nghi quyét Pai hdi dong cd6 dong nam
2022; tinh hinh thuc hién hgp dong phoi hop kinh doanh gitta Gidm doc cong ty véi
TKV.

- Kiém tra viéc thuc hién céc quyét dinh cua HPQT, Ban Giam dbc trong viéc thuc
hién nhiém vu SXKD, trong viéc trién khai ké hoach dau tu.

- Kiém tra viéc diéu hanh va thuc hién ké hoach SXKD theo timg thang, quy va
danh gia mtrc d§ hoan thanh.

- Kiém tra viéc thuc hién cong tac ké toan théng ké, theo ché do bao céo. Kiém tra
cong tac hach toan ké toan, ghi chép nghi¢p vu kinh t€ phat sinh va két qua hoat dong
SXKD.

- Giam sat cac don vi trong cong ty ddi véi viéc thuc hién cac quy dinh, quy ché noi
bd cua cong ty.

- Kiém tra viéc thuc hién mua sém TSCD, tinh hinh trich khiu hao TSCP va quan ly
tai san, kiém tra viéc mua sam vat tu phuc vu san xuat.

- Kiém tra viéc thuc hién cac ché do véi ngan sach nha nudc, tinh hinh phan phéi loi
nhuén va trich 1ap cac quy.

- Tham gia cac cudc hop cia HPQT va Ban Giam dbc véi tinh than trach nhiém,
khéach quan vé cac ndi dung cia cude hop.



- Kiém tra va tham dinh cac Bao cao tinh hinh san xuat kinh doanh, Bao cao tai
chinh hang quy, nam va cac bdo cdo c6 lién quan dam bao céac so liéu phan anh duogc tin

cay.

Trong qua trinh hoat dong, cac thanh vién Ban Kiém soat di thuong xuyén trao d6i
voi cac thanh vién HPQT, Ban Gidam doc va cac can by quan ly Cong ty dé nam bat
nhitng van dé, su ki¢n phat sinh lién quan dén qua trinh hoat dong cua Cong ty. Tur do

dua ra nhitng dé xuat, kién nghi phui hop véi diéu kién SXKD ctia Cong ty.
Phan thir 2: Két qua Giam sat:

1.Thue trang tai chinh, thye hién cic du 4n diu tw (bao gom ca dau tw ra ngoai
doanh nghi€p), tinh hinh st dung lao dong.

1.1. Thuc hién ké hoach SXKD nim 2022.

Pon Ké Thue hién So sanh (%)
TT Chi tiéu vi hoach Nam Nam Nam KH
tinh nam trudc nay trweéc | nam
A B Cai 1 2 3 4=3/2 | 5=3/1
| | San pham chii yéu
I.1 | Stra chita thiét bi Tan 2.493 1.247 1.396 | 1119| 56,0
1 | May xtc da, Cai 2 3 1| 333| 500
2 | Tau dién Cai 8 8 5| 625| 625
3 | Toaxe 30 tin Cai 26 43 34| 791 1308
4 | Sang cac loai Cai 10 1 4| 400,0 40,0
5 | Gian mém GM Bo 50 200 50| 250 1000
6 | Gian chong thuy luc Bo 360 50 13,9
7 | Mang cao cac loai Bo 60 12 20,0
8 | Cép liéu lic + rung Cai 2
9 | Thiét bi khac Cai 25 27 44 1630]| 1760
1.2 | Ché tao thiét bi Tan 1.220 846 1.868 | 220,8 | 153,2
1 Mang cao céc loai Bo 27 7 28 | 400,0| 103,7
2 | Xe goong cac loai Cai 240 207 554 | 267,6 | 230,8
3 | Ghi duong st cac loai Bo 100 84 64 76,2 64,0
4 | Bang tai céc loai Bo 2 1 50,0
5 | Sang + thiét bj tuyén Cai 15 14 27 | 1929 | 180,0
6 | Cap liéu lic Cai 3 1 2| 200,0| 66,7
7 | Gian mém GM + CK Bo 180 90 290 | 322,2| 1611
1.3 | Ché tao phu ting Tan 2.542 2.392 2.003 83,7 78,8
1 | Xich méang cao cac loai mkép | 35500 | 61.210| 56.868| 92,9 160,2
2 | Cau mang cao cac loai Cau 3.900 5.538 4885| 882| 1253
3 | Hang co khi khac Tan 625 990 662 | 66,9] 1059




Il | Doanh thu Tr.d 190.000 | 189.393 | 199.181 | 105,2| 104,8
- | Doanh thu san xuit co khi 190.000 | 183.613 | 198.501 | 108,1| 104,55
- | Doanh thu KHCN 5.705
- | Doanh thu HbD tai chinh 4 15| 356,8
- | Thu nhap khac Tr.d 71 664 | 935,2
Il | Gia tri san xuat Tr.d 186.200 | 178.313 | 180.276 | 101,1 96,8
IV | Tong CPSX trong ky Tr.d 189.089 | 178.959 | 191.427 | 107,0| 101,2
IV.1 | Chi phi trung gian Tr.d 153.827 | 143.131 | 157.078 | 109,7 | 102,1
IV.2 | Gia tri gia ting Tr.d 35.262 35.828 34.349 95,9 97,4
1 | Tién lwong Tr.d 27.033 | 26.794| 26.336 98,3 97,4
Trong d6: Quy lwong NQL Tr.d 1.001 943 1.097 | 116,3| 109,6
BHXH, YT, BHTN, KPCDb Tr.d 4.049 4.178 3.795 90,8 93,7
Khau hao tai san ¢ dinh Tr.d 4.180 4.594 4.219 91,8 | 100,9
K/c CPDD +huy dong TK Tr.d -1.589 8.183 5.203
V | Loi nhuan Tr.d 2.500 2.251 2551 | 113,3| 102,0
VI | Lao déng, tién luong
Pon gia TL 140 139,5 140,0 | 100,4| 100,0
Lao dong binh quan Nguoi 268 268 250 93,3 93,3
Tién lwong binh quén Ng.d 8.416 8.331 8.779 | 1054 | 104,3

Panh gia chung vé tinh hinh thye hién ké hoach san xuit kinh doanh:

- Téng Doanh thu dat 104,8% ké hoach, béng 105,2% so v&i nam trudc.
- Loi nhuan trude thué:L&i: 2.551 triéu dong, bang 102% ké hoach.

- Lao dong binh quan: 250 nguoi, dat 93,3% ké hoach, bﬁng 93,3% so vo1 nam
trudce.

- Tién luong binh quan toan doanh nghiép 8.779 ng. ddng/ngudi/thang; dat 104,3%
ké hoach, bang 105,4% so v&i nam trudec.

Cong ty da hoan thanh céc chi tiéu chu yéu ké hoach san xuét kinh doanh

1.2. Thue trang tai chinh tai thoi diém ngay 31/12/2022.

a/ Tinh hinh thuc hién céc chi tiéu tai chinh nam:

- Loi nhuén trude thué : L&i: 2.551 triéu dong, bang 102% ké hoach, bang 113,3%
SO V&1 hdam trudc.

- Hé sb no trén von chu sé hitu dat 7,47 14n, bang 109,2% ké hoach , biang 99,3% so
v6i1 cung ky nam trudce.

- Hé s6 kha nang thanh toan dat 0,96 lan, béng 102,5% so voi ké hoach nam, bﬁng
102,7% so voi cung ky nam trude.

- Du vay ngin han tai ngay 31/12/2022: 62.126 tr. dong.

Miuc vay ngén han binh quan nam: 67.289 tr. déng, bﬁng 112,1 % ké hoach, béng
99,8% so vdi cung ky nam trudc.



- Céc chi tiéu vé kha ning sinh 10i:
+ Ty suét loi nhuan trén doanh thu dat 0,79% bang 84,9% so Vi nam trudc.
+Ty suat sinh 15i cua tai san (ROA) dat 0,93% bang 87,4% so Vi nam trudc.

+ Ty suét sinh 10i trén vén cha so hitu (ROE) dat 8,73% bang 89,3% so v&i nam
trudce.

b/Panh gia tinh hinh thyc hién cac chi tiéu tai chinh:

- Cong ty d3 hoan thanh ké hoach vé loi nhun trude thué.
- Vay ngén han vuot dinh muc.

- Hé s6 ng/Vén chu s¢ hitu vuot ké hoach.

- Céc chi tiéu vé kha nang sinh 1oi giam so véi ndm trude do khong con duoc giam
thué¢ TNDN phai nop nhu nam 2021.

1.3. Thue hién cc duw an dau tu:

Tinh hinh dau tu du 4n : Theo ké hoach thuc hién dau tu xay dung nam 2022 da
duogc diéu chinh. Cong ty s€ thuc hién gia tri theo nam k& hoach 1a 4.450 tr.d cho cac
cong trinh dy 4n du phong va khoi cong moi.

Két qua thuc hién ké hoach dau tu niam 2022 cua Cong ty : Ba thuc hién hoan thanh
hang myc mua sdm H¢ thong lo nung phoi trung tan (budc 1 va budce 2) thudc du an
Dau tu thi€t bi phyc vu san xuat ndm 2021 v6i tong gid tri w1.737,2 tr.d; Hoé\r] thanh
Du an dau tu ndng cap phan mém quan ly van ban ngi b véi tong gié tri 120 tr.dong.

Tai san hinh thanh qua dau tu da duoc dua vao khai thac sir dung.

1.4. Tinh hinh st dung lao dong.

- Co cau to chire quan Iy ciia Cong ty: Tai thoi diém 31/12/2022: Co cau t6 chirc
Cong ty gobm 03 phan xuong va 05 phong ban, bién ché lao dong co ban phu hop voi
mo hinh mau cua Tap doan.

- Bo tri lao dong:

LD theo khu vue SX K¢ hoach Thuwe hién Ghi cha
nam 2022 Nam 2022
1. Lao dong cong nghé 209 189
2. LD phu trg, phuc vu 24 27
3. Lao dong quan 1y 35 34
- Nguoi quan ly 3 4
- LD quan ly 32 30
Tong cong 268 250

- Lao dong c6 mat dau ndm: 275 ngudi; Tang: khong; Giam: 25 ngudi.

- Lao dong c6 mit cudi ky: 250 nguoi.

- Lao dong binh quén st dung trong ky 250 nguoi, biang 93,3% ké hoach, bing

93,3% so v6i cung ky nam trudc.




2. Két qua kiém tra tinh hop 1y, hop phap, tinh trung thwc va mirc dd cin trong
trong quén ly, dieu hanh hoat dong kinh doanh, trong cong tic ké toan, thong ké
va bao cao tai chinh

2.1. V& cong tac ké toan:

- Cong ty ap dung ché d6 ké toan doanh nghiép Viét Nam ban hanh kém theo thong
tu s0 200/2014/TT-BTC ngay 22/12/2014.

- Hinh thirc ké toan ap dung: Nhat ky chung ti.

- Phuong phép tinh gi4 tri hang ton kho: Binh quan gia quyén.

- Phuong phép hach toan hang ton kho: Ké khai thudng xuyén.

- Phuong phap phéan b chi phi chung: Theo chi phi nguyén vat liéu truc tiép.
2.2. V& quén 1y tai sén c6 dinh:

- Tai san ¢ dinh dugc ghi nhan theo gia gbc. Trong qua trinh st dung, tai san cd
dinh dugc ghi nhan theo nguyén gid,hao mon Iy ké va gié tri con lai.

- Nguyén tic ghi nhan va khau hao TSCP: theo thong tu sb 45/2013/TT-BTC ngay
25/4/2013 cua Bo Tai chinh.

- Phuong phéap khau hao: Theo dudng thang.
- Ty 18 va mirc trich khau hao ndm trong khung quy dinh.

- Tinh hinh bién d6ng cua TSCP trong nim (theo nguyén gia TSCP):

Noi dung Du diu nim Tang Giam | Duw cudi nim
Tai san ¢6 dinh hiru hinh | 104.306.265.169 106.043.553.312
Nha cira, vat kién trac 37.475.972.510 37.475.972.510

May moéc thiét bi

56.611.607.044

1.737.288.143

58.348.895.187

Phuong tién van tai.

7.339.145.354

7.339.145.354

Thiét bi, dung cu quan 1y 2.879.540.261 2.879.540.261
Tai san ¢6 dinh vé hinh 926.688.000 1.046.688.000
Phin mém quén Iy 323.000.000| 120.000.000 443.000.000
TSCD v6 hinh khac 603.688.000 603.688.000

2.3. Cong tac sira chira TSCD:

Stra chira 16n TSCD: Trong ky da thuc hién stra chira mot s6 thiét bi phuc vu san
xuat véi tong chi phi 753,2 triéu dong. Thiét bi stra chita da hoan thanh va dua vao sur

dung.

2.4. Quan ly cong ng phai thu, phai tra, vay va thué tai chinh:

* Cac khoan phai thu ngin han:
Du dau nam: 82.910 tr. ddng; Du cudi ky: 91.129 tr. ddng; Tang 8.219 tr.dong.

Trong do, cac khoan phai thu ngan han cia khéch hang: Du dau nam 81.050 tr.dong,
du cudi nam 89.015 tr.dong; tang 7.965 tr.dong.




Nguyén nhan: Doanh thu ghi nhan tap trung vao thang 12 nhiéu. Trong nam, Cong
ty ludn tich cuc thu hoi ng dé thu xép von cho kinh doanh, tuy nhién viéc xur Iy ng quan
han cham, khong dat yéu cau. Mot s6 khach hang c6 s6 du N¢ phai thu qué han véi gia

tr1 16n, thot gian kéo dai.

Chi tiét nhu sau:

S6 S No phii thu | No phaithu | Thoi gian
T Tén khach hang ng qué
T diu nim cudi ky han
1 | Cong ty CP dau tu khoang san va
dich vu - Vinacomin 833.451.500
2 | Congty CP XNK COLIMEX 6 1.756.075.000 | 856.075.000 | Trén 3 nam
3 | Céng ty CP dau tu thwong mai va
xay dung Hoang Lan 534.338.719 | 304.338.719 | Trén 3 nam
4 | Cong ty TNHH 1 thanh vién 27 12.313.950 12.313.950 | Trén 3 nam
5 | Cong ty CP dau tu xdy dung s 4 | 3.244.133.019 | 3.244.133.019 | Trén 3 nim
Tong cong | 6.380.312.188 | 4.416.860.688
Khoan phai thu ngan han khac: Du dau nam 1.298 tr.dong, du cudi nam 1.014

tr.dong; giam 284 tr.dong.

Bao gom chu yéu la Khoan n¢ phai thu cua cdc ca nhan nhém khic phuc hau qua do
cho Cong ty than Nam Mau vay 04 b Mang cao MC 80 (chiéu dai 100m) tir nam 2015
cu thé:

- Gia von ctia 4 bd mang cao cho vay: 1.225.070.708 dong.

- Gid trj cac c4 nhan phai boi thuong: 1.663.732.704 dong (dd bao gom thué GTGT
151.248.428 dong)

_ - Tai ngay 1/1/2022 s6 du dang theo ddi tai chi tiéu nay 1a gia gbc vat tu con phai
boi thuong so tién 1a: 952.343.435 dong.

- S0 da thu dugc trong ky: 300.000.000 dong. Cong ty da ghi nhan giam gia goc vat
tu phai bdi thuong 272.727.273 dong; thué GTGT phai ndp 27.272.727 dong)

- Bén ngay 31/12/2022 gia gdc vat tu con phai thu 1a: 679.616.162 dong.

* Khoan phai tra:

Du d4u nam: 148.048 tr. ddng; Du cudi ky: 145.660 tr. ddng; giam 2.388 tr. dong.
* Vay va thué tai chinh: Tinh hinh vay va st dung vén vay:

Noi dung Du ddunam | PS Ting | PS Giam | Du cudiky
1.Vay dai han 4.565 445 2.185 2.825
1. Vay ngén han 63.165 169.846 | 170.882 62.129
-Vay Ngéan hang 50.398 161.473 | 158.026 54.115
-Vay ca nhan 12.767 8.103 12.886 8.014
Tong cong 67.730 170.291 | 173.067 64.954

Téng chi phi 13i vay trong ky: 5.952,6 tr. dong.



Trong d6: Lii vay ngin han: 5.552,9 tr. déng.
Lai vay trung han  399,7 tr. dong.
- Str dung von vay: Ping muc dich.

- Viéc st dung von huy dong va hi€u qua mang lai: Bam bao cho san xuat kinh
doanh dién ra lién tuc.

2.5. V& cong tac quan ly, mua sim, sir dung vat tu:
Tinh hinh nhap xuét t6n vét tur trong ky nhu sau:

No6i dung Du ddunim | PS Ting PS Giam Du cudi ky
1. Nguyén vat liéu 18.889 128.142 131.426 15.605
- Nguyén vét li¢u chinh 17.589 124.704 127.547 14.746
- Nhién li¢u 48 2.618 2.650 15
- Phy tung 1.252 820 1.229 843
2. Cong cu dung cu 901 2.323 2.356 868

- Cong ty da thuc hién viéc mua sdm vat tu, héng h(')q theo Quy ché da ban hanh. V& co ban da
tuan thu theo cac quy dinh nhur chao hang canh tranh, dau thau va cac quy dinh ctia Phép lut.

Ton tai:

- Cong tac quan ly, cap phat: Quy trinh quan ly, cAp phat vat tu tai Cong ty da khic
phuc dugc mot sd ton tai han ché tir ky truge. Viée 1ap, ludn chuyén ching tir, hach
toan ké toan con cham chwa dép tng yéu cau quan ly.

- Viéc cung tmg vat tu cho sén Xxut con chua duroc kip thO’l , thudng xuy@n bi cham dan dén viéc
cham tiéu thu san pham, ton kho Ién phéat sinh chi phi ngoai ke hoach.

- Luong vét tr mua dung cho san xuét thudng xuyén du thira gdy ton kho 16n, nhiéu chung loai bi
ur dong, cham luan chuyén.

- Mot s6 vat fur tél} kho, cham luan chuyén c6 d4u hiéu kém, mét phém chit khong dugc xem xét
str 1y c6 thé gay ton that tai chinh.

2.6. Cong tac thué ngoai:

Cong ty c6 thué ngoai mot sb dich vu dép tmg yéu cau ctia san xuét (Do khong c6 di nang luc thuc
hién).

NOi dung cong viée thye hién chu yéu : thué ngoai van chuyén phuc vu giao hang, stra chita phu
tung toa xe 30 tan.

2.7. Cong tic quan Iy sir dung quy tién lwong, quy khen thuémg phiic loi.

- Str dung quy tién luong:

Noi dung Du dau nim PS Ting PS Giam | Du cudi ky

Téng sb 4 544 26.336 25.073 5.807

Trong d6: Luong NLD 4 236 25.238 24.145 5.330
Luong VCQL 308 1.097 928 477

- Str dung quy tién luong, khen thudng, phuc lgi: Phi hop véi quy ché.



2.8. Cong tac quan ly PTXD:
2.9. Chi phi sin xuit kinh doanh dé dang:
Du d4u nam: 31.082 tr.ddng, du cudi ky 25.879,6 tr.dong, giam 5.202 tr.dong.

Cong ty da cb gang sur dung vat tu san pham do dang ton dong dua vao san Xuat
va tiéu thu dé giam ton kho. Tuy nhién con mét s6 ban thanh pham ton dong c6 dau
hiéu hu hong, kém mat pham chat chua dugc xem xét sir ly.

TT Tén san phim, cong trinh bV | SL Gia tri
SCMO | Sira chira toi truc mo SJ - 1600 s6 1 MK cai 1| 37.063.263
BD280 | B6 khung dau mang cao MC280/7,5 Bo 1| 79.671.665
BD281 B6 khung du6i mang cao MC280/7,5 Bo 1 14.938.511
BG704 | Bich giita 704 - 122C8 Cai | 225| 37.960.317
CM624 | Cau mang cao 280/7,5 Cau 92 80.483.078
CM629 Cau mang cao trung gian MC 280/7,5 Cau 2 1.325.805
CM631 Cau méng cao trung gian MC 280/7,5 Cau 2 677.294
CM632 | Cau mang cio 630/2x75, L =1,2m Cau 65| 267.091.762
CN621 | Cau ndi dau MC 280/7,5 Cau 2 1.899.728
CN627 | Cau MC chuyén tiép dudi MC 630/190 Cau 1 4.699.794
CN628 | Cau MC chuyén tiép dau MC 630/190 Cau 1 4.546.866
DNT Pau noi truc bd 1am mat xi cai 3| 98.862.619
GCGH1 | Gian chong co gidi hoa VIN 16/24K Bo 1| 196.290.504
GDP621 | G6i d& phy mang cao 280/7,5 Cai 1 1.931.846
GDP622 | G6i d& phu MC 320/17 Cai 6| 13.757.734
GDTOl | Goi d& truc gd - ND Dong Triéu Cai 10 3.273.752
GKSP1 | Gia ké san pham - Cty TNHH 1TV 27 cai 60 | 122.520.828
GT.G Gong thanh gat MC 280/7,5 Bo 350 4.795.177
KD626 | Khung dau mang cao 280/7,5 cai 1 3.852.077
KD627 | Khung dudi MC 280/7,5 Cai 1 2.003.990
KN1 Khoa nbi xich -Vién NCCK cai 35 8.923.411
MD3020 | M4y nhit d4 trén bang Cai 1| 149.595.031
MT3018 | May tron than MTT 60/22 cai 1| 189.147.604
MT7 May tam Cai 1| 71.145.115
N.DHT | Nha diéu hanh Tap doan than tai QN DPong 1] 2.997.840.427
NDHTK | Chi tiét két cau thép méi sanh, mai doc Cai 91| 496.402.879
PTTT1 | Phy ting tang tuyén huyén phu ty sinh Cai 9| 15.649.090
RLD320 | Ru 16 dudi MC 320/17B Cai 5| 13.195.119
RLD623 | Ru 16 dudi MC 280/7,5 Cai 1 1.646.924




SCHP Stra chira tang tuyén HSTS Cai 1| 655.841.257
SCHT1 Stra chira HGT quang 14t nghiéng Cai 1 55.658.020
SCX4319 | SC xe chd nguoi 10 nghiéng XRB 24- 9/10 | Toa 3| 342.846.483

Tong cong 5.975.537.970

3. Viéc chip hanh va thwe hién cic quy ché, quy dinh, quyét dinh, ky luit diéu
hanh cia TKYV tai Cong ty.

3.1. Pbi v6i Hoi dong quan tri: Thuc hién quyén va nghia vy theo quy dinh tai Luat
DN va Diéu 16 TCHD cuia Cong ty, dong thoi thong qua cac thanh vién HPQT la ngudi
dai dién cua TKV, thuc hi¢n theo cac quy dinh cia TKV. Pau nam da x4y dung chuong
trinh, ké hoach hoat dong trong nam va td6 chuc thuc hién cac noi dung theo chuong
trinh d& ra.Thyc hién Phan cong theo ddi ting linh vuc quan 1y, san xuét kinh doanh
phu hop véi nang luc, kinh nghiém cuta ting thanh vién.

- Duy tri cac cudc hop thudng ky va dot xuat nham dam bao nam bt tinh hinh hoat
dong cua cong ty, kip thoi1 dua ra cac quyét sach phu hop doi voi nhiing van dé quan
trong cua Cong ty.

- Chi dao va giam sat Giam dbc ting cudng cong tic quan ly, ting cuong viée khic
phuc nhiing ton tai theo kién nghi ciia Ban Kiém soat cong ty.

3.2. Déi voi Ban lanh dao diéu hanh: Di t6 chitc va chi dao thuc hién san xuat kinh
doanh dling véi chirc nang, nhi€ém vy, quyén han, tuan thu phap luat va cac quy dinh tai
bicu 1€ cong ty, nghi quyét cua Dai hdi ¢6 dong va cac quy dinh ciia TKV.Thyc hién
cac cong viéc quan ly diéu hanh cong ty theo quy dinh.

Tuy nhién con mat s6 ton tai sau:

- M6t s6 linh vuc quan ly chua dugc quan tri chat ché nhu: Vit tu tdn kho vuot dinh
miuc, sdn pham do dang , ton dong 16n khong ti€u thu duoc, cong no phai thu qua han
16n, kéo dai, vay von luu dong vuot dinh murc.

- Chua chii trong va chi dong khic phuc nhitng kién nghi caa Ban kiém soét.

- Chi dao va to chirc thue hién céac cong viéc quan 1y cong ty cham.

4. Canh bao nhirng rii ro trong kinh doanh ctia Cong ty

Theo danh gia ciia Kiém soat vién. Tinh hinh tai chinh Céng ty van dang trong thoi
ky kho khan.

Cong ty can luu ¥ mot sd ton tai, tiém an rui ro anh hudng truc tiép dén loi nhuan
nhu sau:

- Cong ty khdng trich lap du phong theo quy dinh d6i véi no phai thu khé doi: Chi
tiet nhu sau

, Toéng NPT Trong d6
STT Pon vi
qué han >3 ndm
Cong ty CP Dau tu Xay dung s 4 3.244.133.019 | 3.244.133.019

Cong ty CP Pau tu TM va XD Hoang Lan 304.338.719 304.338.719

Cong ty TNHH Mot thanh vién 27 12.313.950 12.313.950




4 | Cong ty CP Xuat nhap khau COLIMEX 6 856.075.000 856.075.000

Tong cong 4.416.860.688 | 4.416.860.688
Ty 1€ trich 1ap du phong theo quy dinh 100%
Mc trich 1ap du phong 4.416.860.688

Loi nhuan truée thué nam 2022 theo béo co: 2.550.773.907 dong.

Néu hach toan du khoan trén, Cong ty 156: 1.866.086.781 dong.

5. Pé nghi/kién nghi Cong ty:

Tang cudng cong tadc quan tri cong ty trén cac linh vuc:

1. Cong no: Tich cuc thu hoi cong no dac biét 1a cac khoan no qua han dai ngay.
2. Cong tac vat tu va Hang ton kho:

- Thyc hién viéc mua sam vat tu Kip thoi, dam bao du cho san xuét, giam ton kho.

- Ra so4t, danh gia gia tri thuc cua nhiing vat tu & dong, san pham do dang, ban
thanh pham ton dong 1au ngay c6 dau hi¢u kém pham chat sir 1y theo quy dinh.

Phin thir 3: Phuwong huéng hoat dong ciia BKS trong nim 2023:

- Thuc hién dung chirc nang, nhi€ém vu ma Diéu 18 Cong ty da quy dinh. Thay mat
co dong kiém soat moi hoat dong san xuét kinh doanh, quan tri va diéu hanh Cong ty.
Giam sat tinh hop 1y, hop phap trong quan 1y diéu hanh hoat dong san xuat kinh doanh
cua COng ty.

- Kiém tra tinh hinh thyc hién Nghi quyet cua Dai hoi dong co dong , Nghi quyét
cua HDQT, tham gia véi HDQT, Ban Giam dbc vé cacy klen chuyén mén nham nang
cao hiéu qua sir dung vén va tai san ciia Cong ty, bao toan von cho cac co dong.

- Tang cudng kiém tra tinh hop 1y, hop phap , tinh trung thuc va muc do can trong
trong quan 1y, diéu hanh hoat dong san xuat kinh doanh, tinh hé théng, nhat quan va
phtl hop ciia cong tac ké toan thong ké va lap béo cdo tai chinh. Tham dinh bao céo
tinh hinh san xuét kinh doanh, bao céo tai chinh hang quy. Kiém soat nham han ché rii
ro va gian lan trong hoat dong san xuat kinh doanh.

Trén day 1a béo cdo ciia Ban Kiém soat vé viéc thuc hién nhiém vy nim 2022 va
phuong hudng hoat dong nam 2023. Ban kiém soat tran trong bao cdo Dai hoi dong co
dong Cong ty thong qua.

Xin tran trong cam on HPQT, Ban Giam ddc, dic biét 13 cac ¢ dong da ludn tin
tudng va tao diéu kién dé Ban Kiém soat thyc hién nhiém vu. kinh chic céc quy vi doi
dao stc khoe, hanh phuc va thanh cong trong cudc séng, ludn danh that nhiéu tim huyét
cho su phat trién ciia Cong ty./.

Noi nhin: TM. BAN KIEM SOAT
- Cac c6 dong cua Cong ty; TRUONG BAN

- Cac thanh viér) HDPQT, BKS;
- Nguoi cong bo TT;
- Luu: VP, BKS, Ho so dai hoi.

Lé Hong Quang
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TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
_ THANKHOANG SAN VIETNAM Poc 1ap — Tw do — Hanh phuc
CONGTY CP COKHI MAO KHE-VINACOMIN

S6 /BC-CKMK Mao Khé,ngdy  thang  nam 2023

DU THAO

) BAO CAO
Tham dinh Bao cao tai chinh nam 2022

Can ct Luat Doanh nghiép ) 59/2020/QH14 duoc Qué)c hoi nudc Cong hoa xa
hoéi chil nghia Viét Nam thong qua ngay 17 thang 6 nam 2020.

Can ctr Diéu 18 t6 chuc hoat dong ctia Cong ty CP co khi Mao Khé - Vinacomin.

Can ctr Bdo cao tai chinh nam 2022 cua Cong ty cd ph?}n co khi Mao Khé -
Vinacomin da dugc kiém toan boi Cong ty TNHH hang Kiém toan AASC - Chi
nhanh Quang Ninh.

Ban Kiém soat d tién hanh kiém tra viéc ghi chép, hach toan, phan anh sé liéu
trén s6 ké toan va 1ap Bao cdo tai chinh theo ché d6 ké toan ban hanh theo quyét dinh
s6 200/2014/TT-BTC cua Bo Tai chinh. Qua soat xét Bao cdo tai chinh nam 2022 da
duoc kiém toan va céc so sach, chung tir ké toan. Ban Kiém soat Cong ty nhan thay:

- Phuong phap thuc hién kiém toan, cic chuan muc kiém toan, ké toan Vé,l ché d6
tai chinh Cong ty ap dung 1ap Béo céo tai chinh nam 2022 dam bao dung ché d quy
dinh.

- Cong tac hach toan ké toan khong co sai sot trong yéu.
- S6 sach luu trir day du, ding ché do.

- Cong tac kiém ké tai san, d6i chiéu cong ng day du.
Mot s diém can luu y:

1-Khoan myc “Phai thu ngan han cta khach hang” trén Bang can ddi ké toan ghi
nhan mot s6 khoan ng qua han. Cong ty khong trich 1ap du phong ng¢ phai thu kho doi
theo quy dinh; Chi tiét nhu sau:

, Toéng NPT Trong d6
STT DPon vi

qua han > 3 nam
1 | Cong ty CP Dau tu Xay dung so 4 3.244.133.019 | 3.244.133.019
2 | Cong ty CP Pau tu TM va XD Hoang Lan 304.338.719 304.338.719
3 Cong ty TNHH Mot thanh vién 27 12.313.950 12.313.950
4 Cong ty CP Xuat nhap khau COLIMEX 6 856.075.000 856.075.000
Téng cong | 4.416.860.688 | 4.416.860.688

Ty 1€ trich 1ap du phong 100%



Muc trich 1ap du phong 4.416.860.688
- Loi nhuan trudce thué nam 2022 theo béo cdo: 2.526.165.439 dong.

- Néu hach toan du khoan trén, Cong ty 15: 1.890.695.249 dong.

Ngoai trir yéu t6 anh huéng néu trén, Bao céo tai chinh da trinh bay trung thuc
va hop 1y tinh hinh tai chinh tai ngay 31/12/2022 va két qua kinh doanh nam 2022
cua Cong ty. (S0 liéu Bao céo tai chinh dugc cong bd nhu Biéu kem theo)

Noi nhan:

- Céc o dong cua Cong ty;

- Cac thanh vién HDQT, BKS;
- Ngudi cong bd TT;

- Luu: VP, BKS, H6 so dai hoi.

TM. BAN KIEM SOAT
TRUONG BAN

Lé Hong Quang



BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2022

Chi tiéu '\S/'éa S6 cubinim | Sé dhu nim
A. Tai san ngan han 100 | 139.375.960.064 | 135.825.652.967
I. Tién va céc khoan tuong duong tién 110 5.349.278.898 |  1.603.407.326
1. Tién 111 5.349.278.898 | 1.603.407.326
I11. Cac khoan phai thu ngén han 130 | 91.129.568.037 | 82.910.666.836
1. Phai thu ngén han ciia khach hang 131 | 89.014.927.435 | 81.050.217.863
2. Tra trude cho ngudi ban ngan han 132 1.100.969.402 562.386.180
6. Phai thu ngén han khéc 136 1.013.671.200 |  1.298.062.793
IV. Hang ton kho 140 | 42.353.738.419 | 50.872.430.703
1. Hang tn kho 141 | 42.353.738.419 | 50.872.430.703
V. Tai san ngan han khac 150 543.374.710 439.148.102
1. Chi phi tra truéc ngan han 151 475.851.345 300.511.755
3. Thué va céc khoan khac phai thu NN 153 67.523.365 138.636.347
B. Tai san dai han 200 | 28.066.889.506 | 28.062.080.713
I1. Tai san cd dinh 220 | 26.737.760.490 | 26.117.332.637
1. Tai san ¢6 dinh hitu hinh 221 | 26.576.527.156 | 25.803.798.379
- Nguyén gia 222 | 110.449.708.590 | 104.306.265.169
- Gi4 tri hao mon lity ké (¥) 223 | -83.873.181.434 | -78.502.466.790
3. Tai san ¢ dinh v6 hinh 227 161.233.334 313.534.258
- Nguyén gia 228 1.046.688.000 926.688.000
- Gi4 tri hao mon lity ké (*) 229 -885.454.666 -613.153.742
IV. Tai san dé dang dai han 240 137.491.634 0
2. Chi phi xay dung co ban do dang 242 137.491.634
VI. Tai san dai han khac 260 1.191.637.382 | 1.944.748.076
1. Chi phi tra truéc dai han 261 1.191.637.382 | 1.944.748.076
Tong cong tai san 270 | 167.442.849.570 | 163.887.733.680
C. No Phai tra 300 | 145.659.942.305 | 148.048.570.283
1. No ngén han 310 |144.617.181.237 | 144.769.969.988
1. Phai tra nguoi ban ngin han 311 71.746.038.062 | 70.784.160.560
2. Ngudi mua tr tién trudc ngan han 312 35.200.000
3. Thué va cac khoan phai nop nha nuéec | 313 1.738.191.518 | 2.795.144.322
4. Phai tra ngudi lao dong 314 5.806.818.796 | 4.544.397.669
5. Chi phi phai tra ngan han 315 82.600.574 66.956.149
9. Phai tra ngan han khac 319 588.901.187 691.360.416
10. Vay va no thué tai chinh ngin han 320 | 64.183.934.522 | 65.267.173.547
11. Dy phong phai tra ngén han 321 227.833.455 279.565.429




12. Quy khen thudng, phuc lgi 322 207.663.123 341.211.896
II. No dai han 330 1.042.761.068 | 3.278.600.295
8. Vay va no thué tai chinh dai han 338 770.600.000 | 2.463.512.563
12. Dy phong phai tra dai han 342 272.161.068 815.087.732

D. Vén chu so hitu 400 | 21.782.907.265 | 15.839.163.397
1. Vén chii s hitu 410 | 19.500.751.939 | 19.688.048.467
1. Vbn gop cia chii s¢ hitu 411 | 14.325.780.000 | 14.325.780.000
- C6 phiéu phd thong c6 quyén biéu quyét | 41la | 14.325.780.000 | 14.325.780.000
8. Quy dau tu phat trién 418 3.609.637.505 |  3.609.637.505
11. Loi nhuén sau thué chua phan phdi 421 1.565.334.434 1.752.630.962
I1. Nguon kinh phi va quy khéc 430 2.282.155.326 | -3.848.885.070
1. Nguon kinh phi 431 | -1.242.768.896 | -3.848.885.070
2.Ngudn kinh phi d hinh thanh TSCDH 3.524.924.222
Téng cong ngudn von 440 | 167.442.849.570 | 163.887.733.680
BAO CAO KET QUA SAN XUAT KINH DOANH
Niam 2022

Chi tiéu I\s/léé Nam nay Nam trudc

1.Doanh thu ban hang va cung cap dich vu 1 |198.501.398.525 | 189.319.041.815
2.Céc khoan giam tror doanh thu 2
3.Doanh thu thun vé ban hang va CCDV | 10 | 198.501.398.525 | 189.319.041.815
4. Gia von hang ban 11 |172.402.619.832 | 163.456.250.914
5.Loi nhudn gdp vé ban hang va CCDV 20 | 26.098.778.693 | 25.862.790.901
6.Doanh thu hoat dong tai chinh 21 15.234.865 5.185.954
7.Chi phi tai chinh 22 5.952.627.557 | 6.168.556.379
Trong d6: Chi phi 14i vay 23 5.952.627.557 | 6.168.556.379
8.Chi phi ban hang 25 2.500.604.492 | 2.437.968.324
9.Chi phi quan 1y doanh nghi¢p 26 15.019.053.794 | 14.948.660.815
10.Loi nhuan hoat dong KD 30 2.641.727.715 | 2.312.791.337
11.Thu nhap khac 31 664.047.826 70.509.055
12.Chi phi khéc 32 755.001.634 131.628.190
13.Loi nhuan khéac (40 = 31-32) 40 -90.953.808 -61.119.135
14.Tong lgi nhuan ké toan trude thué 50 2.550.773.907 | 2.251.672.202
15.Chi phi thué TNDN hién hanh 51 985.439.473 499.041.240
16.Chi phi thué TNDN hodn lai 52
17.Loi nhuan sau thué TNDN 60 1.565.334.434 |  1.752.630.962
18. Lii co ban trén cb phiéu 70 1.093 1.223
19. Lai suy giam trén c6 phiéu 71







TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
 THANKHOANG SAN VIETNAM Poc 1ap — Tw do — Hanh phuc
CONGTY CP COKHi MAO KHE-VINACOMIN

S ITTr-CKMK Mao Khé, ngdy ~ thang  ndm 2023

DU THAO

TO TRINH
V/v lua chon Cong ty kiém toan doc lap
Thuwe hién ki€ém toan bao cao tai chinh nam 2023

Cian ct Diéu 1é td chic hoat dong ctia Cong ty CP co khi Mao Khé - Vinacomin.
Can ct chirc nang, nhiém vy ciia Ban kiém soat Cong ty;
Ban Kiém so4t Cong ty co phan co khi Mao Khé - Vinacomin xin kinh trinh Pai

hoi dong c6 dong thuong nién nam 2023 thong qua cac ti€u chuan va danh sach cac
Cong ty kiém toan dé lua chon don vi kiém toan béo cdo tai chinh ndm 2023 nhu sau:

1. Cac tiéu thire lya chon:

- La don vi kiém toan doc lap duoc B tai chinh chép thuan thyuc hién kiém toan
cho don vi ¢6 loi ich cong ching nam 2023 (theo Quyét dinh s6 2324/QD-BTC ngay
14/11/2022 ctia Bo Tai chinh.

- C6 mirc phi kiém toan hop 1y, phu hop voi ndi dung, chat luong, tién do kiém
toan cua Cong ty.

2. Danh sach dé xuét cac cong ty kiém toan: Ban Kiém soat lua chon 3 don vi sau:

- Cong ty TNHH héng kiém toan AASC. Tru so chinh: S6 01 Lé Phung Hiéu,
phuong Trang Tién, quan Hoan Kiém TP Ha Noi.

- Cong ty TNHH kiém toan Nhan Tam Viét. Pia chi tru so: Tﬁng 2, toa nha
Platium Residences, s6 6, Nguyén Cong Hoan, Phuong Ngoc Khanh, Quan Ba Dinh,
TP Ha Noi.

- C~6ng ty TNHH kiém toan va tu van RMS Viét Nam. Dia chi tru so: sb 140,
Nguyéen Van Phu, phuong Pa Kao, quin 1, TP H6 Chi Minh.

3.Y kién ctia Ban kiém soat:

Ban Kiém so4t danh gia day 14 cac cong ty kiém toan phu hop vai cac tiéu thirc lya
chon néu trén. Vay Ban kiém soat kinh trinh Dai hdi dong c¢6 dong thong qua danh
sach trén Vé‘giao cho Qiém doc diél{ hanh lya chon 1 don vi trinh HDQT thong qua
va ky hop dong cung cap dich vu ki€ém toan vdi don vi duge chon dé thuc hién kiém
toan bao cdo tai chinh nam 2023 cua Cong ty.

Ban Kiém soat kinh trinh Pai hdi dong c6 dong thong qua.

Noi nhgn: TM. BAN KIEM SOAT

- Céc c0 dong cua Cong ty; )
- Céc thanh vién HDQT, BKS; TRUONG BAN

- Luu: VP, BKS, Ho so dai hdi.

Lé Hong Quang






TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

) THAN - KHOANG SAN VIET NAM Poc 1ap - Ty do - Hanh phic
CONG TY CO PHAN CO KHI MAO KHE-VINACOMIN
Sb: INQ- CKMK Qudng Ninh, ngdy  thang 5 nam 2023
DU THAO
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2023

PAI HQI PONG CO PONG
CONG TY CO PHAN CO KHi MAO KHE- VINACOMIN

Can cir Ludt doanh nghiép sé 59/2020/QH14 da dwoc Quoc héi nuwée Cong
hoa Xa hoi Chu nghia Viét Nam khoa X1V thong qua ngay 17/6/2020;

Cdn cir Diéu 16 To chitc va Hoat dong cia Cong ty co phan Co khi Mao Khé
- Vinacomin dwoc Dai hoi dong co dong thuong nién thong qua ngay  /14/2021;

Can cwr Bién ban hop Pai héivdo”‘n‘g c6 déng thwong nién sé ... /BB-
CKMK ngay 12/5/2023 ciia Cong ty c6 phan Co khi Mao Khé — \Vinacomin,

QUYET NGHI:
Piéu 1. Thong qua cac bio cao dugc trinh bay tai Dai hji dong co
dong thwdong nién nam 2023, bao gom:
1.1. Bao cao két qua hoat dong san xuét kinh doanh cua Cong ty nim
2022 va K¢ hoach san xuat kinh doanh (SXKD) nam 2023.

Ty I¢ biéu quyet dong ¥y thong qua la: .../.... phiéu, dai dién cho ....... co
phan chlem ..... % s6 C6 phan c6 quyén biéu quyét du hop, véi nhiing chi tiéu
cha yéu nhu sau:

TT Chi tiéu TH nam 2022 | KH nam 2023
1 | Doanh thu tong s6 (triéu dong) 199.181 195.000
2 | Loi nhun trude thué (triéu dong) 2.551 2.600
o | gt i
4 | Cb thc (%)/ von bidu 1¢ 7 >5

Pai hoi théng nhét chi tra c6 tirc nam 2022 1a 7%; du kién murc ¢d tirc cla
nam 2023 to6i1 thi€u bang 5 % Von di€u 1€ .

Pai hoi dong c6 dong giao cho Hoi dong quan tri ban hanh Quyét dinh dé
Cong ty t6 chirc thuc hién.

Nghi quyét Pai hdi dong cé dong thiong nién 2023 - CKMK. Trang: 1



1.2.Bao cao hoat dong cua Hoi ddng quan tri Cong ty nim 2022, phuong
hudng hoat dong cua Ho1 dong quan tri 2023.

Ty 1€ bleu quyet dong ¥ y thong qua la: ../... phiéu, dai dién cho ... c6 phan
chiém ...% s6 C6 phan c6 quyén biéu quyét du hop.
1.3. B4o c4o tai chinh ndm 2022 d duoc kiém toan.

Ty 1€ bleu quyet dong y thong qua la: . /... phiéu, dai dién cho ...cd phan
chiém ...% s6 C6 phan c6 quyén biéu quyét du hop.

1.4. Bao cao hop dong giao dich gitta Cong ty voi doanh nghiép va nguoi
cé lién quan nam 2023.

Ty 1€ bleu quyet dong y thong qua la: .../... phiéu, dai dién cho ... c6 phan
chiém ...% s C6 phan c6 quyén biéu quyét du hop.

1.5. Bao céo tham dinh bao cdo tai chinh kiém toan cia Ban kiém soat
Cong ty.

Ty 1¢ bleu quyet dong ¥ y thong qua la: . ... phiéu, dai dién cho ... ¢ phan
chiém ...% s6 C6 phan c6 quyén biéu quyét du hop.

1.6. Bao céo lya chon Cong ty kiém toan doc 1ap kiém toan Béo céo tai
chinh cua Cong ty nam 2023:

Dai ho1 thong nhat chon 03 Cong ty klem toan doc 1ap, co6 mirc phi phu hop
v6i ndi dung, chat luong va tién do theo yéu cau gom:

- Cong ty TNHH hang kiém toan AASC. Tru sé chinh: S6 01 Lé Phung
Hiéu, phuong Trang Tién, quan Hoan Kiém TP Ha Noi.

- Cong ty TNHH kiém toan Nhan Tam Viét. Dia chi tru so: Tﬁng 2, tda nha
Platium Residences, s 6, Nguyén Cong Hoan, Phuong Ngoc Khanh, Quan Ba
Dinh, TP Ha Noi.

- Cong ty TNHH kiém toén va tu van RMS Viét Nam. ia chi try s6: s
140, Nguyén Van Phu, phuong Pa Kao, quan 1, TP H6 Chi Minh.

Giao cho Giam ddc diéu hanh lya chon trén co so chao hang cung cap dich

vu, b4o cdo HPQT va ky hop dong cung cip dich vu kiém toan véi don vi dugc
chon dé thuc hién kiém toan bao cdo tai chinh nam 2023 ciia Cong ty.

Ty 1& bleu quyet dong y thong qua la: . ... phiéu, dai dién cho ... ¢ phan
chiém ...% s6 C6 phan c6 quyén biéu quyét du hop.

1.7. Bao céo vé hoat dong cua Ban Kiém soat va viéc giam sat hoat dong
quan ly Cong ty ctia Hoi dong quan tri, Gidm doc di€u hanh.

Ty I¢ bleu quyet dong v y thong qua la: ../... phiéu, dai dién cho ... c6 phan
chiém ...% s6 C6 phan c6 quyén biéu quyét du hop.

Piéu 2. Thong qua phwong 4n phan phéi lgi nhuin nim 2022:

Nghi quyét Pai hdi dong cé dong thiong nién 2023 - CKMK. Trang: 2



Pai hoi thong nhat ty 1¢ chi tré ¢6 tirc ndm 2022 1a 7% von diéu 1¢ (rwong
duong 700 dong /co phan) va dong y trich 1ap cac quy nam 2022 véi s6 liéu nhu

Sau:

TT Noi dung S tién (Ddng)
| | Loi nhufin truéc thué: 2.550.773.907
1 | Trich nop thué TNDN 985.439.473
Il | Loi nhuén sau thué: 1.565.334.434
1 | Tréaco tirc: 7% von diéu 1é 1.002.804.600
2 Loi nhuan sau thué con lai sau khi tra ¢ tic : 562.529.834

2.1 | Trich quy dau tu phat trién: 0% 0

2.2 | Trich quy thqé‘ng Nguoi q_uén ly Cong ty (< 0 thang 0

lurong thuc hién cua Nguoi quan 1y nam 2022)

B3| e hie 8 S026 bneemd | gy

- Quy khen thudng, phuc loi 562.529.834

Tyl biéq quyét dong y thong qua la: .../... phiéu, dai dién cho ... 6 phan
chiém ...% s6 Co6 phan c6 quyén biéu quyét du hop.

Pai hoi dong c6 dong giao cho Hoi dong quan tri hoan thién thu tuc va
thuc hién chi tra co tirc cho cac c6 dong theo qui dinh cua Phép luat.

Piéu 3. Thong qua chi tra thu lao HPQT, BKS va lwong Nguoi quén
ly cong ty nam 2022 va mirc chi tra nam 2023.

3.1. Chi tra tién lwong, thii lao nim 2022:

Thu lao, tién lwong nam 2022 cta thanh vién HPQT, thanh vién BKS
ki€ém nhiém, chuyén trach, Nguoi quan ly cong ty hang thang thuc hién diung
Nghi quyét dai hdi dong c6 dong thudong nién ndm 2022 nhu sau:

PVT: Triéu dong

36 , . Trong do o
1T Chtic danh .. | Tongso - Ghi chd
nguol Luong | Thu lao
1 | Hoi dong Quan tri 5 271,92 271,92 | Kiém nhiém
2 | Thanh vién BKS 2 96,0 96,0 | Kiém nhiém
3 | Truong BKS 1 330 330 Chuyén trach
4 | Nguoi quan 1y(01 Gb, PGb
Gb, 01 PGP, 01| 3 767 767 kiém thanh
KTT) vién HDQT
Tong sb 1.464,92 1.097 | 367,92
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3.2. Mitrc thil lao, tién lwong nim 2023

* Murc thu lao cua cac thanh vién HDQT va BKS kiém nhiém chirc vu:

T Chite danh Mtrc lvong (d) /01 thang x Mue thu 1?10
20% (d/nguoi/thang)
1 | Chu tich HPQT (01 nguoi) 25.700.000 x 20% 5.140.000
2 | Thanh vién HDQT (04 nguoi) 21.900.000 x 20% 4.380.000
3 | Thanh vién BKS (02 nguoi) 20.000.000 x 20% 4.000.000
* Murc Tién luong cua Nguoi quan 1y Cong ty
TT Chure danh S6 nguoi (Tﬁéﬁ;ﬁm) Ghi cha
1 | Giam ddc 1 415
2 Phé Giam déc; Trudng ban kiém 2 753
soat
3 | Ké toan truong 1 336
Téng cong 3 1.504

* Téng muc tién lwong va thu lao Cong ty tra cho cac thanh vién HPQT,
BKS kiém nhiém chirc vu va luong cua Nguoi quan Iy Cong ty:

TT Chtrc danh quan ly S6 ngudi Tien thtlvlao Tien lufmg

(Tr.d /nam) (Tr.d/mam)
1 | Chu tich HDQT 01 61,680 -
2 | Thanh vién HDQT 04 210,240 -
3 | Truéng BKS chuyén trach 01 - 385
4 | Thanh vién BKS kiém nhiém 02 96,000 -
5 | Giam débc 01 - 415
6 | Pho giam dbc 01 - 368
7 | Ké toan trudng 01 - 336
Tong cong 367,920 1.504

* Phuong thirc chi tra thu lao va tién luong

Hang quy, tam chi 80 % murc tién thu lao, tién lvong thang theo ké hoach,
sO con lai dugc quyét toan trén co s& két qua hoan thanh ké hoach SXKD cua
Cong ty va mirc @6 hoan thanh nhiém vu cua cac thanh vién HDQT, BKS va can
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bd quan ly Cong ty.

Ty 1€ bleu quyet ddng y thong qua la: . ... phiéu, dai dién cho ... ¢6 phan
chiém ...% s6 C6 phan c6 quyén biéu quyét du hop.

Diéu 4. Trién khai thwe hién Nghi quyét

Nghi quyét nay c6 hi¢u lyc ngay sau khi duoc Dai hoi dong c6 dong
thuong nién nam 2023 t6 chirc ngay 12/5/2023 biéu quyét thong qua.

Cac thanh vién Hoi déng quan tri, Ban Kiém so4t, Ban Diéu hanh c6 trach
nhi¢m chi dao trién khai thuc hién Nghi quyét nay theo chirc ning, nhiém vu,
quyen han ctia minh phu hop véi quy dinh ctia Phap luat, Piéu 1é Cong ty va Ho1
ddng quan tri c6 trach nhiém bao cao két qua thuc hién t6i Dai hoi ddng ¢ dong
tai Phién hop thuong nién nam 2024./.

Noi nhén: , TM. PAI HOI PONG CO PONG

- UBCK Nha nudc (234, Luong Thé Vinh, Trung Van, CHU TOA
Nam Tu Lién, HN) (b/c); )

- S& GDCK HN(s6 2, Phan Chu Trinh, HN) (b/c);

- Tap doan Cong nghié€p Than-Khoang san Viét Nam,;

- Céc cb dong Cong ty;

- Thanh vién HDQT, BKSCéng ty;

- Bang uy, Cong doan, DTN, CCBCong ty;

- Céc ph6 Giam dbc, KTTrCong ty;

- Phong TCHC dang trén Website ctia Cong ty; x <

- Luu: VT, Thu ky Cong ty, hd so dai hoi. Nguyén Trong Tot
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN — KHOANG SAN VIET NAM Poc 1ap - Tw do - Hanh phac
CONG TY CO PHAN CO KHi
MAO KHE - VINACOMIN

Mao Khé, ngay  thang 5 nam 2023

PHIEU BIEU QUYET
Tai Pai hi dong cé déng thwong nién nim 2023

Ho va tén: M3 Dai biéu:
Tong s6 ¢6 phan sé hitu va dai dién:
Noi dung biéu quyét:

1. B4o cdo cua Giam dbc vé két qua hoat dong SXKD nam 2022 va ké hoach
SXKD nam 2023 cua Céng ty.

Tan thanh [ Khoéng tan thanh [ Khéng c6 ¥ kien O

2. Béo cao hoat dong cia HDQT nam 2022 va phuong hudng, nhiém vu nam
2023.

Tan thanh [ Khong tan thanh [ Khéng c6 y kién [
3. B4o c4o tai chinh nam 2022 d3 dugc kiém toan.

Tan thanh [ Khong tan thanh [ Khoéng c6 y kién [
4. To trinh phwong an phan phéi loi nhuan nam 2022.

Tan thanh O Khéng tan thanh O Khéng c6 y kién [

5. B&o c4o chi tra thu lao, tién luong cuia HPQT, BKS, ctia ngudi quan ly cong ty
nam 2022, dé xuét tién luong va thu lao cuia HPQT, BKS, ngudi quan 1y cong ty nim
2023.

Tan thanh [ Khong tan thanh [ Khéng c6 y kién (I

6. B4o céo hop dong giao dich gitta Cong ty vai doanh nghiép va ngudi cd lién
guan nam 2023.

Tan thanh [ Khong tan thanh [ Khéng c6 y kién (I

7. B4o c4o cua BKS vé thaim dinh béo cdo tai chinh nam 2022.



Tan thanh OJ Khéng tan thanh [ Khéng c6 y kien O

8. B4o cao cua BKS va giam sét hoat dong quan Iy caa HPQT, Ban Giam déc
diéu hanh nam 2022.

Tan thanh [ Khong tan thanh [ Khéng c6 y kién [

9. To trinh lya chon Cong ty kiém toan doc 1ap kiém toan BCTC cua Cong ty
nam 2023

Tan thanh [ Khong tan thanh [ Khéng c6 y kién [

Chir ky cia co dong
(Ky, ghi r6 ho tén)
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